2026 NGO Revisions Summary

NGO Policy Updates

1. Policy Language Changes
Removed "once a year" phrasing to allow flexibility in emergency or high-need situations.

2. Policy Update (Page 2)
Previous Language:

Applications for funding in the upcoming budget year will only be accepted during the
application period ending in July of the current year except for a Federal or State declared
emergency.

Updated Language:

Traditional grant applications will be accepted annually with a due date in July to early
August. Only high-need and/or emergency applications, as well as projects with proven
economic impact, will be considered outside of this application period.

3. Policy Update (Page 5)
Previous Language:

Awards are only made once a year. No awards will be made outside of the annual grant cycle.
Updated Language:

5. Funding Decisions

Annual Appropriations:

The Caddo Parish Commission will make decisions on traditional NGO grants once a year
during the budget adoption process in early December.

Mid-Year/Emergency Appropriations:
Mid-year or emergency grants may be awarded throughout the year based on the urgency
of the need, as evaluated by the Commission.



Application Narrative Improvements

1.

2.

Reorganized Narrative Headings

OoLD

NEW

- Description of Project and Soundness
of Project

- Organization Capacity

- Background and Capacity of
Organization

- Program Design

- Prior Experience of Organization

- Outcomes & Results

- Extent of Neighborhood Involvement

- Joint Group Application and
Collaboration

- Influence & Impact

- Identify Needs and Gaps in Services in
Neighborhood

- Identify Needs and Gaps in
Services in Neighborhood

Enhanced Clarity and Alignment

Narrative questions now align directly with the Commission scoring rubric (highlighted in

application pages).

Added specific applicant prompts to support consistent, transparent evaluation.

3.

Scoring Total Revision

Total points reduced from 200 to 100.

- Simplifies evaluation.

- Supports easier application of the 60% funding threshold.




SECTION II: PROPOSAL NARRATIVE

The proposal narrative must be formatted as outlined below. Proposals that are not submitted in the
following format will not be reviewed. This section shall not exceed three pages, double spaced in 12-font.
The application outline must address all of the following items below:

A. Organizational Capacity

1.

Briefly describe your organization.

a. How long has the organization been in operation? What is the history of this organization?
b. List key project staff/volunteers and detail their experience related to this project

c. Will your project require contractual work? If so, what type of services will they perform?
What key components and strategies will this organization use to complete this project
successfully?

a) Does your project have multiple funding sources? If not, what other funding will you seek.

(please also include in the budget section)

B. Program Design

This summary should provide an overview of the entire project(s), including project location and
how this project will benefit Parish. This project must be clearly understood, well planned, and
ready to proceed.

1.
2.
3.

List clear and specific goals and objectives.

Provide a project timeline.

Please detail the use of funds requested. (Do not type out the budget, but instead discuss the use
of funds)

C. Outcomes & Results

3.

Has the organization completed parish projects similar to this request in the past 3 years? If so,
please describe. (does not have to be parish funded)

What were the outcomes of the project? How were the outcomes measured? Please provide
data.

How did it benefit the parish?

D. Influence & Impact

1.
2.

How does the organization’s mission drive the influence and impact of this project?

How long has the organization provided this service or event to the parish?
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3. Describe how a significant number of people or organizations within the target population will
be involved in and benefit from this project.

4. Is this a joint application? If yes, list organization and their relevance to the project.

5. Will you partner with any other organization to complete this project? If yes, list the

organizations and their relevance to the project.

E. Identify Needs and Gaps in Services in Neighborhood - NOT SCORED

1. List the priority needs that the organization has identified in the neighborhood and/or parish.
2. Detail any gaps of services that your organization has identified that relate to this project.
3. Detail and explain project and/or organizational goals for the future that extend beyond this

funding opportunity.

Initial here stating you have read and understand the requirements for proposal narratives.

Click here to attach a separate file for the proposal narrative formatted as outlined above.
(This can be a Word document, a scanned PDF document, etc.)
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PARISH OF CADDO

NON-GOVERNMENTAL ORGANIZATION

Reviewer:

Amount Requested: $

Prior Year Appropriation Y /N  Prior Year Amount: $
Number of Y ears Receiving Parish Funding

Agency/Organization:
Project:
Target Population:

APPROPRIATIONS (RIVERBOAT) COMMITTEE

ECONOMIC DEVELOPMENT COMMITTEE

:
[

CRITERIA

TOTAL RATING

COMMENTS

1. ORGANIZATION CAPACITY

a) Does the organization have a proven history?

b)Adequate number of staff and/or volunteers?

¢) Soley funded with Parish funds?

d) Secured funding support from other organizations?

e) Duplication of service within targeted area?

f) Credibility within community?

g) COMPLIANCE (if applicable)

> Timely complied with prior year reporting requirements?

25

2. PROGRAM DESIGN

a) Clear, specifc, robust set of goals and objectives?

b) Timelineis clear and obtainable?

c) Budget isrealistic and reasonable?

d) Proposed cost is reasonable?

e) Specific use of fundsis clear?

f) Impact is measureabl e with obtainable data to support impact?

25

3. OUTCOMES & RESULTS

a) Indentifies indicators for success? Measurable?

b) Last years participation?

¢) Goals achieved?

d) Outcomes report attached?

25

4. INFLUENCE AND IMPACT

a) Organziation present a clear mission?

b) Long-term impact on the community?

c) Target population cleary defined with numericsin place?

d) ECONOMIC DEVELOPMENT (if applicable)

> Positive economic impact on the Parish?

> Ability to substaniate economic impact? Study available?

25
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