MINUTES OF THE MEETING OF THE
CADDO PARISH COMMISSION’'S
LONG RANGE PLANNING COMMITTEE
HELD ON THE 6TH DAY OF JANUARY, 2025

The Caddo Parish Long Range Planning Committee met in legal session on the above
date at 2:00 p.m. in the conference room of Government Plaza Chambers, with Mr. Chris Kracman,
presiding, and the following member in attendance constituting a quorum: Commissioners Kracman,
Lazarus, Thomas, and J. Young (4). ABSENT: Commissioner G. Young (1).

Mr. Lazarus gave the invocation, and Mr. J. Young led the Committee in the Pledge of
Allegiances.

PUBLIC COMMENTS
John Settle came before the Committee and gave the following statement:

That don't know what the document said. It wasn't attached. Well, | mean, if you're going
to have a meeting, you just got it too. Well, in all fairness, guys, if you want to have a committee meeting
and in fairness to Jeff, the documents submitted in time to be attached to the agenda. If you look at all the
other. Public bodies with the school board, the parish, the city, even Bossier of all places, has attached
documents so that members of the public can look at them ahead of time and be able to make intelligent
questions or comments. So, | think it's really a violation of Open Meetings Law to have a meeting to review
sophisticated legal documents that have not been provided otherwise. In all fairness, | don't know how in
the heck y'all could vote on it. | really don't. I don't know how you can vote on the document you just looked
at, and I'm going to consider action to require the documents at committee meetings be provided ahead of
time. Seriously, | had problems with the last the last one. | couldn't ask the question. | don't know if Mr.
Sylvia is going to collect the 2% and put it in his pocket, or send it in, and it's refunded to him. | don't know
how the parish is going to keep track of the 2% to apply to the debt balance etcetera. | assume that's in the
document, but | can't ask you any questions. Well, of course | can answer questions with them later, but |
just think it's poor government. I'm really poor government and I'm going to address it. How can y'all review
this document and vote on it when it was just handed to you? And | don't care if the council’s here or if the
whole world's here. They’re going to say that it is the greatest thing since sliced bread. You’re violating due
process. You're going to have a committee action. It's going to come out in favor of something that's going
to roll through the Commission because everybody thinks it's good. Y'all give the stamp of approval without
looking again.

Jon Glover said the following continue:

| want to piggyback on what Mr. Settle had shared with you all. Because when | sat there
and listened at the comments saying you are reimbursed most of expenditures, we're about constructing a
public facility. | mean, again, the CEA was not made readily available nor is this document for the Red River
Express CEA available. So how is it that when ask questions—we can't ask questions, we have no, no
bonafide comment because even when | reached out via e-mail and | sent it to the wrong person. And |
want to apologize for that, Commissioner Lazarus and Commissioner Kracman. But it was sent to all. So |
still should have gotten some kind of response whereby | could be ready to address an item that you all
have here that you're discussing at this particular point. Right now, I'm just in the dark except in
conversations from two years ago. I'm pretty sure these guys that are new to here don't know anything
about you. Definitely, we need to do better and get that information to the public. Thank you.

NEW BUSINESS

. Discuss and make recommendation regarding the establishment of a sales tax
within the boundaries of the 1-49 North Corridor Economic Development District in
connection with the PILOT agreement with Edgemont Holdings, LLC.

The Clerk of the Commission advised that there is a packet in front of the Committee
members with the CEA and ordinance.

Attorney Bernstein said that Jimmy Silvio is the owner of Hedgemonth Holdings, which is
the developer for the Hosston Travel Center. The Industrial Development Board provided them with some
economic development assistance. The utility infrastructure was extended from the Town of Hosston to the
[-49 Interchange at Mr. Silvio’s expense.

Attorney Bernstein said that a Pilot was implemented several years ago. The point of the
Pilot is to reimburse Mr. Silvio for his expenditures in constructing public facilities. He also explained that
the Pilot is affecting his property taxes. According to the information received, the Pilot would pay out in
2035. The other part of the agreement was that the Economic Development District is the tract that Mr.
Silvio owns. This would impose a 2% sales tax, which would accelerate the payout of the Pilot and put the
property back on the tax rolls in 2030, as opposed to 2035.

Attorney Henry Bernstein explained the Economic Development District was created by
the Commission via an ordinance. The Commission is also the governing authority for the district.
Administration is asking for a favorable vote to get this process started. The process begins with several
advertisements, public hearings, and a public vote to impose this sales tax.



Mr. J. Young wanted to know what would happen with the proposed sales tax at the end
of 2030. Attorney Bernstein said that the Pilot would end, and the property would be on the Caddo Parish
tax rolls.

Attorney Bernstein wanted to know the cost of the infrastructure. Mr. Silvio said
approximately $13M. Attorney Bernstein then said that would go on the tax rolls.

Mr. Silvio said that they’'ve expanded the highway, brought in water, and installed fiber optic
cables. Everything we promised, we’ve done, he said.

Mrs. Bryant also pointed out that this increased sales tax would only be at his property.

Mr. J. Young wanted to know the total sales tax if this proposal were to be implemented.
Attorney Bernstein said that it would be approximately 11%.

Mr. Kracman said that there are three options: the sales tax, the property taxes, and both.
Mr. Kracman also said that this would get the payback early. He said that he cannot support this because
it is an increase in tax. Mr. Kracman also mentioned that this is one of the few options for people in that
area to shop.

It was moved by Mr. J. Young, seconded by Mr. Thomas, to recommend to the full body
to begin the process to implement a 2% sales tax for the Economic Development District. Motion carried,
as shown by the following roll call votes: AYES: Commissioners Lazarus, Thomas, and J. Young (3). NAYS:
Commissioner Kracman (1). ABSENT: Commissioner G. Young (1).

. Discuss and make recommendations regarding potential amendments to Red
River Expressway Cooperative Endeavor Agreement and assignment.

Mr. Thomas said that Mr. Settle and Ms. Glover had some valid points, and asked that this
Committee do not make a recommendation today.

Mr. Kracman wanted to know what exactly this item is for. Attorney Bernstein explained
that there has been some discussion between the tollway developer and the parish amending the CEA to
lessen the Parish’s obligations under it. The tollway developer would also like to assign the agreement to a
different entity as well.

Attorney Bernstein also said that the current CEA states that the surface road on the parish
side would become a parish road subject to a 15-year warranty from the developer.

Attorney Henry Bernstein advised there has been a discussion to lessen the Parish’s
obligation. Under the original CA signed the road would become a Parish Road after a 15-year warranty,
so the Parish would be responsible for trash pickup and minor maintenance. The change that they are
proposing is that this would no longer be a Parish road, nor would it be the Parish’s responsibility to maintain
the road; it would be the developer’s road. The agreement maintains and continues the Parish’s right to
approve the design and plans for the road.

Mr. J. Young requested a marked-up copy of the CEA for the next meeting.

It was reiterated that the proposed CEA would make it less onerous on the Parish. The
Parish would not maintain the road. The assignment is nominal—this would assign it to a different Tim
James entity.

Mr. Settle wanted to know who would enforce that the entity would maintain the road.

Mr. J. Young asked about policing the road. The representative from Tim James, Inc. said
that they would need a separate agreement with the Sheriff’'s Office in terms of investigating accidents and
things like that.

Mr. J. Young also mentioned that he likes the fancy sound barriers that are in Baton Rouge,
not the broken metal panels that are always falling apart.

Mr. J. Young wanted to know how would the Parish maintain this road. Attorney Frazier
said that this would be a private road, so the Parish would not have liabilities. The representative from Tim
James, Inc. said that this is not a required route of transportation for the citizens; it is another option. Mr. J.
Young understood, but has concerns that this will go into decay after a while.

Mrs. Blake wanted to know the timeline for completion of the road. The representative from
Tim James, Inc. would like to start breaking ground in the second quarter of the year.

Mrs. Bryant said that this would remove the Parish from the CEA. If the Commission does
not approve this amended CEA, the Parish would be responsible for maintaining the road. Attorney Frazier
said that it would not be a good idea for the Parish to take on this liability.

Mr. J. Young suggested to add in the language that if Tim James, Inc. abandoned this road,
the Parish could have the opportunity to take it over and keep it.



It was moved by Mr. Kracman, seconded by Mr. J. Young, postponing this item to the
next Long Range Planning Committee for January 21, 2025. Motion carried unanimously by those present.

There being no further business to come before the Committee, the meeting was adjourned
at 3:00 p.m.
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