NOTICE OF PUBLIC HEARING

The CADDO PARISH COMMISSION will hold a public hearing at 3:30 p.m. on November 21, 2024 in order to receive citizen input
concerning the proposed Operating and Capital Expenditure Budget for 2025. This hearing will be held in the Commission Chambers,
First Floor, Government Plaza, 505 Travis, Shreveport, Louisiana.

Parish of Caddo
Summary of 2025 Budget

Fund Type
Governmental Funds
Special Debt Capital Internal
Revenues General Revenue Service Project Total Service

Ad Valorem Taxes $ 8,681,477 46,633,703 3,338,726 - 58,653,906 -
Sales Taxes - 16,000,000 - - 16,000,000 -
Licenses and Permits 895,000 367,500 - - 1,262,500 -
Intergovernmental 1,999,000 30,692,588 - - 32,691,588 -
Gaming - 1,390,000 - - 1,390,000 -
Oil and Gas - 1,000,000 - - 1,000,000 -
Charges for Services 211,000 473,100 - - 684,100 8,863,990
Fines and Forfeitures - 12,000 - - 12,000 -
Rents and Interest Earned 100,000 1,962,300 10,000 170,869 2,243,169 -
Other Revenues 425,000 716,500 - - 1,141,500 -

Total Revenues 12,311,477 99,247,691 3,348,726 170,869 115,078,763 8,863,990

Expenditures

Parish Commission 856,164 - - - 856,164 -
District Court 2,461,726 - - - 2,461,726 -
District Attorney 7,746,652 - - 300,000 8,046,652 -
Coroner 287,330 - - 60,000 347,330 -
Administration and Legal 1,186,513 688,172 - 530,000 2,404,685 -
Human Resources 303,420 - - - 303,420 -
Finance 569,118 - - - 569,118 -
Communications 271,615 - - - 271,615 -
Information Systems 307,357 - - 300,000 607,357 -
Registrar of Voters 997,945 - - - 997,945 -
LSU Extension Service 78,800 - - 78,800 -
Head Start - 15,500,000 - - 15,500,000 -
Housing Choice Voucher Program - 700,000 - - 700,000 -
Public Works - 9,637,653 - 19,042,500 28,680,153 -
Public Building Maintenance 277,756 6,996,020 - 3,676,000 10,949,776 -
Caddo Correctional Center - 12,924,299 - 5,657,000 18,481,299 -
Parks and Recreation - 2,502,551 - 5,092,000 7,594,551 -
Solid Waste Disposal - 5,325,966 - 2,552,000 7,877,966 -
Juvenile Court - 964,396 - 50,000 1,014,396 -
Juvenile Probation Operations - 4,847,392 - 138,000 4,985,392 -
Juvenile Detention - 3,255,742 - - 3,255,742 -
Parish Health Unit - 900,853 - 655,000 1,555,853 -
Animal Services and Mosquito Control - 3,466,275 - 160,000 3,626,275 -
Economic Development - 350,000 - - 350,000 -
Debt Service 257,926 - 4,041,622 - 4,299,548 -
American Rescue Plan - 10,000,000 - - 10,000,000 -
Employee Group Insurance Program - - - - - 7,448,626
Casualty Insurance Program - - - - - 1,692,180
Workers Compensation Insurance Program - - - - - 842,563
All Other 1,530,195 7,997,145 - 136,550 9,663,890 -

Total Expenditures 17,132,517 86,056,464 4,041,622 38,249,050 145,479,653 9,983,369
Excess (Deficiency) of Revenues Over

Expenditures (4,821,040) 13,191,227 (692,896) (38,078,181)  (30,400,890) (1,119,379)
Other Financing Sources (Uses)

Proceeds From Bond Issue - - - - - -

Operating and Capital Transfers In 7,100,000 11,900,000 - 38,132,500 57,132,500 -

Operating and Capital Transfers Out (1,730,000) (47,627,500) - (7,775,000) (57,132,500) -

Non-Operating Income (Net) - - - - - 32,000

Total Other Financing Sources (Uses) 5,370,000 (35,727,500) - 30,357,500 - 32,000

Net Change in Fund Balance/Net Assets 548,960 (22,536,273) (692,896) (7,720,681)  (30,400,890) (1,087,379)
Fund Balance/Net Assets, Beginning of Year 18,818,858 171,777,225 4,734,262 35,389,669 230,720,014 3,026,091
Fund Balance/Net Assets, End of Year $ 19,367,818 149,240,952 4,041,366 27,668,988 200,319,124 1,938,712

Copies of the above, and the supporting schedules thereto, are available at Room 850, Government Plaza,
Shreveport, Louisiana and at the Main Branch of the Shreve Memorial Library during normal business hours.

Erica Bryant
Administrator and Chief
Executive Officer
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