
 
CADDO PARISH CHARTER STUDY REVIEW  

COMMISSION REPORT TO PARISH COMMISSION 
 

This is the official report of the Caddo Parish Charter Study Review Commission ("Committee") 
serving pursuant to the provisions of Section 9-12 of the Caddo Parish Charter ("Charter"). 

 
Pursuant to the Charter, the President of the Caddo Parish Commission ("Commission"), 

Honorable Mario Chavez, the Parish Administrator, the Honorable Dr. Woody Wilson, and the Parish Attorney, the 
Honorable Donna Frazier, served on the Committee. In addition, pursuant to the Charter, the Commission appointed 
Tom Arceneaux, Rolland J. Coleman, RJ Johnson, Kenneth Krefft, Calvin Ben Lester, and Randall Liles to serve on 
the Committee. The Committee selected Tom Arceneaux to serve as Chairman, and the Commission Clerk, 
Honorable Jeff Everson, served as Secretary for the Committee. 

 
The Committee met on July 7, July 23, August 3, August 11, and August 25, 2020, to consider 

suggested amendments to the Charter. 
 
The Committee voted to recommend to the Commission the following amendments to the Charter: 

 
Amendment No. 1 - Virtual Meeting Authority 

 
Amend Section 3-07(A) of the Charter by adding the underlined language below: 

 
A. The commission shall meet regularly at least once in every month at such times and places 

as the commission may prescribe. Special meetings may be held on the call of the 
president of the commission or in the absence of the president, the vice-president, or a 
majority of the membership of the commission with such notice as may be required by state 
law. To meet a public emergency affecting life, health, property or public safety, the 
commission may meet upon call of the parish administrator, the president of the 
commission or in the absence of the president, the vice-president, or a majority of the 
commissioners at whatever notice it shall be convenient to give. The call convening a 
special or emergency meeting of the commission shall state the objects of the meeting. The 
power of the commission to act at a special or emergency meeting shall be limited, under 
penalty of nullity, to the objects specifically enumerated in the call. In the event of a national 
declaration of disaster or emergency, a state declaration of disaster or emergency, or a 
local declaration of disaster or emergency, that includes all or any part of Caddo Parish, the 
Commission shall meet via teleconference, video conference, or any technical digital 
means, to the extent allowed by law, to conduct all Caddo Parish Commission business, 
until it is declared to be safe for all to return to in person meetings by a majority of the 
commissioners. 

 
Amendment No. 2 - Authority of the President of the Commission 

 
Amend Section 3-07(H) of the Charter to add the language underlined below: 

 
H. The president shall be the head of the parish government for ceremonial purposes and 

for purposes of military law, and for purposes of The Louisiana Homeland Security and 
Emergency Assistance and Disaster Act, but shall have no administrative duties with 
regard to the parish administration. 

Amendment No. 3 - Removing the Department of Fleet Services from the Charter 
 

Amend the Charter by deleting Section 5-05.2, the deletion to be of the following struck-through 
language: 

Section 5 05.2. Department of fleet services. 
 
A The head of fleet services shall be the director of fleet services. 



B. The director of the department of fleet services shall direct and be responsible for the 
following activities:  
(1)  Operation of a central facility for the repair and maintenance of parish government 

vehicles and equipment.  
(2)  operation of a central signage facility for the creation, repair, and maintenance of parish 

government signs. 
(3)  other such activities as may be directed by the administrator.  

 
The Committee considered and voted not to recommend to the Commission the following suggested 

amendments to the Charter: 
 
1. Adding the ability of the Commission to hire counsel independent from the Parish Attorney. 

 
2. Adding assistant department heads and directors to the persons who must be confirmed by 

the Commission. 
 

3. Changes relating to constables and justices of the peace. 
 

4. Changes to domicile and residency requirements for Commissioners. 
 

5. Changes related to historic preservation. 
 

6. Changes related to means of educating citizens about Parish finances. 
 

7. Changes permitting the Commission to submit propositions not requiring voter referendum to 
a voter referendum. 

 
8. Adoption of an amendment requiring a mandatory minimum (130%) operating reserve in the 

Parish budget. 
 

9. Alteration of requirements for public bids. 
 

10. Changes to the structure of the Committee. 
 

Respectfully submitted on behalf of the Committee, 
/s/Tom Arceneaux, Chairman 

August 26, 2020 
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