CHATHAM COUNTY YOUTH COMMISSION

Mission:

Vision:

A living experiment, a critical investment

To provide the Youth of Chatham County with a vehicle to learn
about government, participate in the process and to represent and
articulate the needs of youth in this County.

The Chatham County Youth Commission seeks to prepare youth
for a lifetime of public and community service regardless of the
youth’s present or future career aspirations.

Philosophy:

Motto:

History:

We believe that leaders are not necessarily born, but are definitely
made. We see each of our young people as “walking
possibilities,” and that we as present leaders have the obligation
to cultivate future leaders. We further believe that the synthesis
of our personal example, theoretical instruction and practical
application provides a fertile environment for young leaders to
become adult leaders.

Vocalizing Our Views for a Prosperous Future!

In 1992, after a variety of governmental, business and community
initiatives on behalf of youth, Dr. Priscilla D. Thomas, County
Commissioner, District 8, realized her vision to have a formal
organization in place that would directly involve youth in the
governmental process as well as develop leadership skills. After
securing the blessing of the Chatham County Commission, she
enlisted the assistance of the County Manager, Russ Abolt, the
Human Resources Director, the late Beverly M. Whitehead, and
the then Employee Services Manager, Michael A. Kaigler. They
developed the prototype of the Youth Commission and this
initiative became areality in March 1992. The benefits have been
enormous, including increased self esteem, recognition from the
community at large, increased personal community involvement
and enhanced relationships between the County government and
the schools that we serve.
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The Youth Commission has blossomed and continues to develop into a
formidable voice for youth in Chatham County.

Commission Year:
The Y outh Commission operating year is from September to May,
however, Youth Commission planning, activities and initiatives
are year round.

Membership:

The Youth Commission continues to be a diverse group because
of it’s selection procedures. Each public and private high school
principal/counselor is requested to send two students from
freshman to rising junior to serve on the Youth Commission.
These students should be academically eligible to participate in
their school’s extra-curricular and sports activities, and should
have recognized leadership potential. They should also have the
time to actively participate, during school and after school hours,
in the Chatham County Youth Commission. Selected youth
community-based organizations are also asked to select one
young person of high school age to participate in the Youth
Commission. Those selected that meet the membership criteria
are invited to serve.

Parents and Guardians of Youth Commissioners are invited to
serve on the Chatham County Youth Commission’s Parental
Advisory Council. This Council will meet at least once during a
Youth Commission session to receive information about Y outh
Commission events and provide input into the scheduling of
activities and functions.

Administration:
The Chatham County Youth Commission is administered by the
Chatham County Human Resources Department, Employee
Services Division. The Assistant Human Resources and Services
Director, Employee Services and Training Manager, Van R,
Johnson, 1, serves as the Director of the Youth Commission and
has staff support from Senior Advisor, Sandra Smalls, Human
Resources Analyst; Takiyah Martin, Marilyn Rodriguez and
Octavia Brown, Human Resources Technicians; Originally,




operating funds have come from the Human Resources
Department, but due to the success of this program, the Chatham
County Commission has provided increased funding to the Youth
Commission for the several fiscal years as a line item in their
annual budget. 2016-2017 funding is $50,000. Funds for special
projects have come from the Chatham County Commission, as
well as community and business neighbors.

The Chatham County Youth Commission elects officers on a
yearly basis. The officers consist of a Chairperson, Vice-
Chairperson, Secretary, Parliamentarian and three Executive
Members.

Methodology:
The Youth Commission’s methodology is divided as follows:

1.  Understanding County Government
Youth Commissioners learn the role of government,
particularly County government plays in this community.
Y outh Commissioners meet and develop relationships with
County Commissioners, the County Manager, County
Officials and County Department Heads.

2.  Understanding Community Issues
Youth Commissioners visit local non-profit and
community service organizations to see first hand the issues
that are faced in this community. They participate in
forums and round table discussions with service providers
about the needs and concerns of this community.

3.  Understanding Effective Communication
Youth Commissioners learn about the communication
process, and learn the results of effective communication as
opposed to ineffective communication.



Understanding and Exercising Leadership

Y outh Commissioners discuss and practice characteristics
of good leaders and exercise leadership through their
continued participation on the Y outh Commission. They sit
in on Chatham County Commission meetings and respond
to issues that affect youth. Their input is often sought out
by Commissioners,

Appreciating Differences

Y outh Commissioners are taught to value the differences
between people. Open and honest dialogue about
differences and similarities is encouraged. Stereotypes are
explored and frankly discussed. Exposure to different
cultures, places and personalities is a hallmark ofthe Youth
Commission. Whenever possible, Youth Commissioners
are taken to cultural events.

Team Building

Through various projects beginning with their annual
retreat, Youth Commissioners learn to work and function
as a team. The essential elements of a team are reviewed
and practiced. They learn to respect leadership and to
demonstrate leadership when necessary. They become a
self-governing body through their participation.

Conflict Management

Y outh Commissioners become better citizens through their
involvement. They learn to disagree without becoming
disagreeable. They learn the art of persuasion and lobbying
to resolve differences. They resolve conflicts by
communication and compromise instead of violence and
dissension.



Setting Goals and Effective Decision Making

Goal management is an important element of the Chatham
County Youth Commission. These practices become a part
of the everyday practice of these young leaders. They
progress from setting goals for the Youth Commission to
setting effective goals for scholastic and personal
development.

Effective decision making is also encouraged. Youth
Commissioners learn to make and stand by a decision with
only a limited amount of facts. It becomes necessary for
them to see the “big picture” and the future impact of
today’s decisions.

Fun

Did we mention fun? Of course we did! We cannot forget
that these young leaders are in the developmental prime of
their lives and these memories will remain with them
forever. Fun is a mandatory component in their learning
process and the ability to have fun is a necessary
requirement for participation in the Chatham County Youth
Commission.



CHATHAM COUNTY

CHATHAM COUNTY
YOUTH COMMISSION
OFFICIAL BY-LAWS

ARTICLE | - HISTORY

In 1991, after a variety of governmental, business and community initiatives
on behalf of youth, Dr. Priscilla D. Thomas, County Commissioner, District
8, realized her vision to have a formal organization in piace that would
directly involve youth in the governmental process as well as develop
leadership skills. After securing the blessing of the Chatham County
Commission, she enlisted the assistance of the County Manager, Russ
Abolt, the Human Resources Director, the late Beverly M. Whitehead, and
the then Employee Services Manager, Michael A. Kaigler. They developed
the prototype of the Youth Commission and this initiative became a reality
in September 1991. Employee Services and Training Manager, Van R.
Johnson, Il, assumed leadership of the organization in 1995. The benefits
have been enormous, including increased self esteem, recognition from the
community at large, increased personal community involvement and
enhanced relationships between the County government and the schools
that we serve. The Youth Commission has blossomed and continues to
develop into a formidable voice for youth in Chatham County.

ARTICLE Il - PURPOSE

The purpose of the Chatham County Youth Commission is to
serve as the County's most comprehensive collaborative in
addressing the needs and voicing the concerns of Youth in
Chatham County. This purpose may be accomplished in the
following ways:

A. Observe, evaluate, and stay abreast of programs and
services to Youth in Chatham County;

B. Make recommendations to the Chatham County
Commission and other agencies as to strengthening
existing services and/or expanding services to meet
unmet needs;

C. Make feasibility and/or funding recommendations to the
Chatham County Commission where requested and
appropriate;




D. Be responsive to concerns of Youth in Chatham County;

E. Inform and suggest to the Chatham County Commission
ways to make policy Youth oriented;

F. Create a climate of public awareness and responsibility
for meeting the needs of Chatham County Youth;

G. Interact with Youth of other cities, counties, states and
countries to develop new ideas for programs.

H. Provide youth services and programming where
necessary and appropriate.

I Submit to the Chatham County Commission, and make
available to the general public, an annual report of the activities
of the Commission.

ARTICLE Il - CORE VALUES

The Core Values of the Chatham County Youth Commission shall
be: RESPECT, SUCCESS, INFLUENCE, INTEGRITY and LEADERSHIP.

ARTICLE IV - AFFIRMATION STATEMENT

The Affirmation Statement of the Chatham County Youth
Commission shall be: “As Chatham County Youth Commissioners
we shall, excel in our school, community and government, be
responsible and respectful young adults, make a difference in our
community, reach our full potential and be strong student leaders by
providing safe and inviting opportunities for youth.”

ARTICLE V - MOTTO

The motto of the Chatham County Youth Commission shall be:
“Vocalizing our Views for a Prosperous Future.”

ARTICLE VI - POLITICAL ACTIVITY

The Chatham County Youth Commission, as a non-partisan



creation of the Chatham County Commission, shall not be
affiliated with any political party or engage in any political activity.
This shaill not prevent activities association with voter registration
or lobbying on issues approved by the Chatham County Youth
Commission.

ARTICLE Vil - MEMBERSHIP

The Chatham County Youth Commission shall be composed in
the following manner:

A. The Chatham County Youth Commission shall have a
maximum of fifty (50) members.

1. The following public and private high schools shall
be requested to name two representatives to the
Youth Commission:

(1) Alfred E. Beach High School
(2) Benedictine Military School
(3) Calvary Baptist School
(4) Robert W. Groves High School
(5) Islands High School
(6) Habersham School
(7) Herschel V. Jenkins High School
(8) Sol C. Johnson High School

(9) Memorial Day School

(10) New Hampstead High School
(11) Providence Day School

(12) Savannah Arts Academy

(13) Savannah Christian

(14) Savannah Country Day

(15) Savannah High School

(16) St. Andrew’s

(17) St. Vincent's Academy

(18) Windsor Forest High School

(19} Woodville-Tompkins High School

A. High Schools may be added and deleted as deemed
necessary.

B. In order to ensure diversity, the following community
organizations may be requested to name one or more
representatives to the Youth Commission:



Housing Authority of Savannah

Indian Association of Savannah
Jewish Educational Alliance

Latin American Services Organization
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It is understood that, despite best efforts, and because of
varying reasons, some schools, at times, will have more
representation on the Chatham County Youth Commission
than others.

Chatham County Youth Commissioners must:

(1) Reside in Chatham County for the entire length of their
membership.

(2) Be presently enrolled in high school, grades 10- 12;

(3) Must be academically eligible to participate in their
school’s sports and extra-curricular activities;

(4) Must be able to think critically and articulate thoughts
and ideas;

(5} Must have the attitude fitting of such an office;

(6) In order to maintain membership, Youth
Commissioners can have only three (3) un-excused or
five (5) excused absences. Excused absences occur

when a telephone call or email is placed to the Director
or his/her designee 24 hours prior to the scheduled
start time of the event. An un-excused absence
occurs when notification is not made or made less
than 24 hours prior to the scheduled start time of the
event. Certain events are deemed mandatory events
and should be attended. '

ARTICLE VIiil - LEADERSHIP TEAM

A.

The elected officers of the Youth Commission shall be a
Chairperson, a Vice Chairperson, a Secretary, a
Parliamentarian, and three Executive Members.



Officers shall serve one year terms. No officer shall serve
in the same office for more than two consecutive terms.

A Director shall be appointed by the County Manager to
develop, coordinate and implement Youth Commission
activites and shall serve as the liaison between the
Commission, County Manager and the Youth Commission.

Advisors shall be Chatham County Human Resources Staff,
Youth Commission Graduate Advisors & other personnel
who shall provide assistance and direction when necessary.

ARTICLE IX - COMMITTEES

A.

There shall be standing committees called the Executive
Committee, the Social Concerns Committee, Community
Concerns Committee and the Educational Concerns
Meeting. The Chairperson shall chair the Executive
Committee and the Executive Members shall chair the other
standing committees.

(1) The purpose of each committee is to bring before the
Commission issues on which action needs to be
considered, planned and initiated.

The Executive Committee shall be a standing committee
and shall consist of all elected officers and the chairs of
each standing committee.

ARTICLE X - AD-HOC COMMITTEES

A.

The Chairperson of the Commission may appoint from time
to time Ad-Hoc Committees as needs arise.

ARTICLE XI - MEETINGS

A.

The term of the Chatham County Youth Commission shall
be from September through June.

The Commission shall meet according to a regular schedule
with special meetings called by the Chairperson, Vice



Chairperson and any ten members of the Commission.

C. For regular meetings, an agenda shall be published,
attendance shall be taken and minutes shall be recorded
and maintained.

ARTICLE XIIl - CANDIDACY

The Candidacy Process for the Chatham County Youth
Commission shall be as follows:

A. The Chatham County Youth Commission Candidacy
Process shall occur annually from May to September.

B. The Chatham County Youth Commission Candidacy
Process shall consist of 5 segments:

1. RECRUITMENT - In May of each year, the Chatham
County Youth Commission shall announce and receive
nominations from under-represented schools.

2. INTERVIEW - Interviews shall be scheduled and
conducted by Chatham County Youth Commissioners.
Nominees must be approved by staff and Youth
Commission in order to be declared a candidate.

3. CANDIDACY - The formal candidacy process shall be

from June to September annually. Candidates will be
subjected to an intensive government and community
engagement process which will include meetings,

assignments, reading, research, community activities, field
trips and peer interaction.

4. CONFIRMATION - At the end of the candidacy process,
candidate must be recommended by staff and approved by
the majority of Chatham County Youth Commissioners in
good standing.

5. SWEARING IN - Aifter being confirmed by the Chatham
County Youth Commission staff and members, the
candidate must be sworn in by the Chatham County




Commission Chair or his/her designee in order to be
designated as a Chatham County Youth Commissioner.

ARTICLE Xl - LEGACY PROGRAM

Appreciating relationships that have developed between
Chatham County and families of Youth Commissioners,
Youth Commissioners who successfuilly complete the
program, by graduating, will be allowed to recommend a
sibling to go through the candidacy process. This privilege
must be requested by the Youth Commission graduate prior
to the recruitment period and the sibling must meet the
qualifications as set forth in Article Il, Section D and
successfully complete the candidacy process as specified in
Article VII.

ARTICLE XiV - DECORUM/SOCIAL NETWORKING

Chatham County Youth Commissioners shall, at all times,
conduct themselves in a manner consistent with the core
values and goals of the organizations. Chatham County
Youth Commissioners shall never place themselves in
compromising positions or situations that will cast a
negative image of Chatham County, the Chatham County
Commission or the Chatham County Youth Commission.

Chatham County Youth Commissioners, who have social
networking accounts, i.e. Facebook, Twitter, MySpace, shall
ensure that their posts, pictures, music, blogs and
associations be in good taste and representative of their
membership in the Chatham County Youth Commission.

ARTICLE XV - AWARDS AND COMMENDATIONS

A,

The Chatham County Youth Commission may present the
following awards annually:

1. BEVERLY M. WHITEHEAD AWARD - Named in honor of the
Chatham County’s First Human Resources Director, who
passed away in 1988, but played an integral role in the



development of the Chatham County Youth Commission,
this award is given annually to recognize people,
organizations or businesses who have made significant
contributions to youth through the Chatham County Youth
Commission.

2. BRANDON BROWN YOUTH COMMISSIONER OF THE YEAR
AWARD - Named in honor of the first Chatham County
Youth Commissioner to pass away in 2004. This award is
given annually to a current Youth Commissioner who,
during the current term, has exemplified the highest levels
of qualities befitting a Chatham County Youth
Commissioner. Current officers are prohibited from being
nominated or selected for this award.

ARTICLE XVI - SUSPENSION AND REMOVAL

A.  Any member may be immediately suspended orremoved
with or without notice for behavior that, in the opinion of the
Founder, Director and staff, is not consistent with the values
or intent of the Youth Commission. Such behavior includes,
but is not limited to:

Pregnancy/Fatherhood

Arrest/Conviction

Expuision/Suspension from school

Two consecutive nine week periods with a failing
average or with a failed class

5. An uncooperative or negative attitude
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B. Any member may be suspended or removed by the
membership when the Chairperson, Vice Chairperson and
fifty percent plus one members are present and votes are
cast in favor of suspension/removal.

C. Any member may be reinstated by the membership when
the Chairperson, Vice Chairperson and fifty percent plus
one members are present and votes are cast in favor of
reinstatement with the approval of the Director.

ARTICLE XVIi - AMENDMENTS

A. These By-Laws may be amended at any meeting of the



Youth Commission at which fifty percent plus one members
are present and the votes are cast in favor of an
amendment.

REV. 9/99
1/00
4/11
9/14
9/15
10/17
10/18



CHATHAM COUNTY YOUTH COMMISSION
Sample Activities and Events
1997 - Present

Yearly Chatham County Departmental and Facilities Tour

7" Annual Peach State Youth Peer Helpers Conference, Milledgeville, GA
1997 - 2008 March of Dimes WalkAmerica

World AIDS Day Candlelight Vigil, 1997 - 2014

Earned Red Cross certification as AIDS awareness Teen Educators,
January 1998

Visited various exhibits at the Ralph Mark Gilbert Civil Rights Museum
Traveled to Atlanta as a guests of Governor Zell Miller, State Senator
Diana Harvey Johnson and State Representative Dorothy Pelote, February
1998

Sponsored Annual County-Wide Youth Rally, 1998-2017

Participated as dignitarics in the Savannah Martin Luther King Observance
Day Parade 1998-2017

Traveled to Washington, DC as the guests of Senator Max Cleland,
Representative Jack Kingston, 1999 - 2011

Attended the National Association of Counties Legislative Conference,
1999-2016

Served as panelists for a “Critical Issues Affecting Youth” session of
Leadership Savannah, 1999, 2001



Participated with the Partners for Community Health in the 1999
Observance of “Kick Butts Day”. Youth Commissioners worked
“undercover” in over 80 stores to determine the number of stores in the
community that would sell cigarettes to minors.

Sponsored the 1999 Back to School Jam at the Tybee Island Pavilion
featuring national recording artists, Jagged Edge, Shae Jones, and Twisted
Letters. Over 5,000 Chatham County youth attended this event.

Met with Speaker of the United States House of Representatives, Dennis
Hastert during his visit to Savannah, GA.

Co-sponsored the 2000 SummerFest featuring Doug Banks of the Doug
Banks Morning Show, national recording artists, Next and others.

Co-sponsored Doug Banks Morning Show in Savannah, September 2003.

Invited to Washington, DC to meet with Secretary of State Colin Powell.
2001

Hosted 2003 Savannah Mayoral Forum, October 2003.
Were guests on the Fox News Channel’s “Fox and Friends”, March 2004,
Registered 283 teen voters during the 2004 Rock the Vote Campaign.

Donated 479 books to the Chatham County Sheriff’s Department.

For additional information ~

Van R. Johnson, II, Director

Manager, Talent Management

Chatham County Human Resources Department
(912) 652-7964



- Chatham County

An international touristtown for a county seat, a major North American port
and the extravagant beauty of its coastal environs create an extraordinary
confluence of commerce and culture in today’s Chatham County. Thanks to
exceptional leadership, local govemment progress is also flourishing.

2l

Historic Chippewa Square, on Burll Street near the 1889 courthouse, is one of
21 historic squares in America’'s "first planned city.” Centering this square
is a monument to the founder of Georgia, English General James Edward
Oglethorpe.

{inset) The 1889 Chatham County Courthouse at 124 Bull Street houses
administrative offices for the county.
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By Deborah Dewberry, Editor

urveying the truck-stop
territory that skirts the
well-traveled, four-lane I-
16 between Macon and I-

95, few first-time visitors

to Georgia’s coast would
guess that this somewhat dreary stretch of
interstate dead-ends into one of the most sce-
nic, cosmopolitan and affluent counties in

North America.

Indeed, Chatham County, throughout its
300-year colonial and U.S. history, has never
been less than spectacular on many fronts and
continues to thrive. Progress here'is thanks in
large part to experienced county leadership
that relies on intergovernmental partnerships,
solid planning and progressive initiatives to
meet infrastructure demands, accommodate
growth and solve problems in the community,
Chatham County leaders have made stellar
accomplishments in recent years - partnering
with municipal governments, facilitating new,
high-tech businesses and growing innovative
programs for youth and the impoverished.

And to its further advantage, the juris-
diction possesses economic strongholds that
insulate it from the vagaries of economic
downturns, including:



Here, members of the Chatham County Youth Commission attend the 2006 Annual Meeting in Savannah. With Youth Commissioners
are {seated, from left} Chatham County Commissioners Helen Stone, Patrick Farrell, Chairman Pete Liakakis, Vice Chairman Priscilla
Thomas, group founder and executive director, and current Director of the Youth Commission and its Chatham Youth Council extension

of younger students countywide, Savannah City Councilman Van Johnson.

‘the Port of Savannah, The ialerna
lionat part here is the fastest-growing
port in the natian, the second-largest in
the country in containers, the fourth-
largest all-around in the nation In terms
of volume and is comparable in size to
the ports in New York and New Jersey.
The port generates $34 billion in rev-
emie, including $1.4 billion in state and
local taxes and $14 hillion i income tor
the 770,000 cppdayed b sonme capadiny
related ta the pori.

Tourism. The city of Sqvannah is an
ceer growing lourism landourk worth
{as of 2006) some $1.6 billion to the
region and the state each year. In the
past two years, commissioners, work-
ing with the Savannah Convention and
Visitors Burcau, have further leveraged
toutism 1o include sites of significance
to Alrican-American history, the cradle
of which is in Georgia’s coastal barrier

tslands.

Fort Stewart and the Hunter Army

Abr Foree Base, The largest LS. Armyy

mstallation cast of the Mississippi,
Ft. Stewart is located roughly half i
Chatham and hall in Liberty County
and generates some $1.4 billion for the
state's economy.

Educational institutions, includ-
ing Savannah State University, the
renowned Savannah College of Art and
Design (SCAD), Armsirong Atlantic
State hiversity, South Universily and
Saviennah Fechnioal Calicae, it ol whidh

generike some $AG0miltion yeaely,

s The Port of Savannah

Tourism

Chatham County’s Economic Advantages

Mavufacturing. MMajor indus
trics here besides tourism include
Gullstream, the largest privale jet man-
ufacturer in the world, which maved its
Research & Development headguarters
into a new butiding near the Savannah
Airport and will open three new lacili-
tics adjacent to that.

The Creative Coast Initiative,
nonprolit organivalion thal atlrvacts,

i tres aond promotes “hiain hased”

Uartnncd o poey 8

Fort Stewart and the Huenter Avmy Air Force Base

Pducational fnstitutions
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Leading the "team players” in C|
County Manager, Russell E. Abolt.

Lusinesses and has helped foster more
than 350 knowledge-based enterprises
in the Chatham County area, includ-
ing software developers, programming
companies, architectural and engineer-
ing firms and scientific research and
development cancerns.

‘Twa major medical centers devoted
to cancer care: the J.C. Lewis Cancer
Center and (the Memerial Cancer
Center/Medical University. These have
pumped an additional $200 o $300
mulion into the local economy and con-
tinuc to attract top U.S. specialists in
many medical disciplines.

Experienced Leaders

The Chatham County Board of
Commissioners s Jed by a local busi-
nessman and eight-year veteran of the
Savannah City Council, Chairman Pete
Liakalkis, elected at-large in 2004; a
longtime Chatham County Board of
Education administrator (now retired),
Viee Chair Dr. Priscilla 1), Thomas, rep-
resenting istrict 8; and seven other
district commissioners: former chair
of the Chatham County Development
Commission 1lelen 1. Stene, represent-
ing 1istrict 1: fames J. Holmes, repre-
senling District 2; Patrick Shay, repre-
senling I2istrict 3; Patrick K. Farrell,

28 | GEORGIA COUNTY GOVERNMERT

representing District 4; Marvis Odeld
Jr.. represcnting District 5; David M,
Gellatly, representing Ddistrict 6; and
Dean Kjcklighter, of District 7.
Chatham County operates under
the Commission-Manager Plan of
local government, with the Board of
Commisstoners setting policy, adopt-
ing laws, handling budget management,
establishing wax ratcs and hearing zon-
ing cases. Board-appointed County

-Manager Russell Abolt is chicl admin-

istrative officer in charge of carrying
out board-set policies and handling the
counly’s day-to-day responsibilitics. A
U.S. Marine and Vietnam War veieran,
Abolt has been on the job as county
manager for 19 years.

It's fortuitous the team here has
experience. Even with the jurisdiction’s
readily apparent ecanomic success, chal-
lenges here are plentiful. As in much of
the rest of the stale, coping with growth
is paramount, including the need to
accommadale pressing infrastroclure
demands, officials say.

In Georgia, coastal growth is second
anly to growth in the metro Atlanta
region, where several counties remain
among the lop five nationally in terms
of population growth. Commissioners
here, however, see the plusses 1o the

n Chatham County government are {from left) Chairman Pete Liakalkis, Vice Chair Dr. Priscilla Thomas and

growth and, likely thanks 1o carefully
cultivated partnerships between the
county and its cight municipalities,
appear ready to welcome the advantages
growth can bring here.

“Qur commission is progressive and
works bard 1o do what's necessary Tor
the sustainable growh of the county
and Lhe safety of citizens,” Chairman
Liakakis asserts. “Given the nature of
things, overall we think the growih
coming in will be guite beneficial.
Certainly, it will kenefit our tax base.”

Liakakis adds that the county is now
considered to be in the best financial
shape it's scew in 40 years. With an AA+
bond rating, good financing terms are
available to the jurisdiction, a far cry
from the pre-2005 budget, which had
overstated some $5 million in revenue
that “never even existed,” according to
the chairman. To solve the dilemma,
commissioners increased the millage
rate by 0.67. “We were able to tarn it
aronnd financially, and since lanuary
2005, we have addressed many deficien-
cies,” Liakakis asserts. “The {inancial
turnaround balanced the hudget and
allowed us 10 pot about $500,000 into
caunty recreation.

“No money had been put into coun-
ty recreation in years, and there were



Pete Nichols, public information officers for Chatham County, accompanies Savannah
City Councilman Van Johnson at a meeting of the high-school age Chatham County
Youth Commission, of which Johnson is director. Johnson is also director of the
Chatham Youth Council, an extension of the Youth Commission for fifth-grade students,

countywide.

a county-city coalition between the
county and all its cities. } formed it so
we could partner on grants, state and
federal tegiskation and 1ssucs that are
important to us all”

In years past, some of the simalla
cities had Tedt left out or taken advan-
tage of, Liakakis says, “as though they
weren’t getting everything they need-
ed in order 1o satisfy their own goals.
But now we have the best relationship,
according to all the mayors, and any
of the council members, including
Savannah, thal we've ever had hetween

the county and the cities. 'm proud of

that”

Vice Chairman Dr. Priscilla Thomas
has also been an innovator and remaing
active in the county’s remarkable pro-
grams for youth, promoting new tour-
ism programs and others to benefit the
economically disadvantaged. First elect-
¢d 1o the Chatham County Commission
in 1990, the veteran Chatham County
School System administrator was
appoinicd by fermer Governor Zell
Miller 1o serve a seven-year term an the
state Board of Education. In addition
1o faunding the nationally recognized
Chatham County Youth Commissioners
Program in 1990, she remains involved
in promating tourism additions that
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reflect the region’s multi-cultural
heritage.

“It's been a pfeasure to serve on
this commission, which | fec! is the
best Board of Commissioners we've
ever had)” Thontas asserts. “Chaiviman
Liakakis has sct the pace, demonstral-
ing leadership while developing the
Board of Commissioners as a real team.
For the first time, we've gotten all city
officials at the table together, with the
county and also with the private sector.
This is why we were so successful with
aur mosl recent Special Purpose Local
Option Sales Fax (SPLOST) and with
vur Education SPLOST.”

According to commissioners Slone
and Farrell, also elected in 2004, addi-
tional progress has come in the past
three years as the county undertook
rewriting its Comprehensive Plan,
putting it in synch with zoning laws.
According to Stone, former chair of
the Savannah-Chatham Metropelitan
Planning Cammissian, ardinances nol
updated since the 19508 were brought
up to date in the county’s Tricentennial
Plan,

Marking the year 2033, 3(H) years
since the founding of Savannah, the
plan addresses growth and infrastruc-
ture needs through the third decade of

this century. County Manager Abolt
adds, “Zoning here had been altered,
madilicd and patchworked over Lhe
years such that it took lawyers a [ot of
time to update the ordinances to reflect
the goals of the Tricentennial Plan, but
now everything is synchronized. We
continue to work with the Department
of Community Affairs (DCA) to make
sure updates to zoning are produced in
a timely manner.”

SPLOST Brings improvements
Countywide

The successful SPLOST vole of last
fall wiil begin ushering in some $445.3
mitlion lar capital improvements early
nesd vear. The Torcmaost, and first,
tmpravemend will be o 5100 mdlion
expansion Lo the county jail.

Soon after Liakakis entered office
and got the county together with all
its cities, he recommended that the jail
be expanded as quickly as possible to
alleviate overcrowding and circumvent
a takeover by federal court, as had hap-
pened to certain other large metro jails
in Georgia operating over capacity. The
jatl was built 1o last through 2024, but
Liakakis said the building had more
than 1,700 immates al some points, “We
couldn’t cantinue (o operate it thal
wiay,” he saded.

A $100 million expansion to the facil-
tty will scon add upward of 784 beds,
as well as supporting commissary and
medical facilities. The project required
countywide support, which Lizkakis
and the Board of Commissioners
sccured by recommending to the cit-
e that the whole jurisdiction suppor|
and urge the public Lo approve the 2008
SPLOST in September 2006, True to the
new protocol of mutual coaperation,
the cities did their part to promote the
measure, and county voters approved
the 2008 SPLOST on Sept. 19.

“Plans were, when the SPLOST was
approved, to secure interim linancing
and start building the jail right away.
When the proceeds come in, in 2008,
we will pay off a bund issue being used
for immediate funding. To rclieve the
immediate jail overcrowding proh-
leim, the county Tinanced a temporary

Conrinieed on puge 34
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Addressing terrorism preparedness,
Abolt states, “While the threat of ter-
rorism superseded the former emphasis
on Mother Nature - burricanes - here,
after Sept. L, 2001, the real difference
now is that we don’t view cmergency
management as a seasonal concern any-
mare. We apptroach it year-round.”
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Water Supply

Chatham County is situated atop
the Floridan Aquifer, one of the largest
and highest-quality groundwater sup-
plies in the world. The county provides
adequate drinking waler to abour 3,500
customers through a network of smaller
water systems, acquired from private

!

CONTACT:
Charles Belcher
Phone: 478-951-3188

Shane Bell
Phone: 423-314-4135

FULL SERYICE MAINTENANCE PROGRAMS
GASB 34 Compliant
Interior and Exterior Painting, Repairs, Safety Accessories
Inspections, Washouts, Disinfections
WIRELESS COMMUNICATIONS SERVICES
Antenna Site Management = Antenna Installations
Design Reviews/Project Management
TAX EXEMPT FINANCING
Asset Acquisition and Infrastructure Growth
Extremely Competitive Rates
No “Red Tape”
NEW TANK SALES
Expedited Defivery
Any Style, Design, Capacity

Utility Service Co

Visit our exhibit at this year’s tradeshow!
Booth 132

CORPORATE OFFICE:
P.0. Box 1350

Perry, GA 31069

Phone: 800-223-3695

Fax: 478-987-2991
www.utilityservice.com
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providers, and privately buill wells,
backed up by cooperative arrangements
with city water systcms.

Because of the region’s reliance on
the aquifer, saltwater encroachment is,
and will remain, a huge concern. As
the aquifer is increasingly drawn down,
particularly during times of drought,
water supply can be compromised.
Desalination is a major, ongoing project
here, Abolt says.

Special Programs
Invalve Youth, the Poor

Vice Chairman Thomas'’s cfforts
toward minority inclusion in Savannah’s
tourism indusiry have included new
tours that take visitors to the barrier
islands, notably the anthropologically
significant African-American settle-
ments on these istands, direct descen-
dants of the first slaves to arrive in
North America. A simtlar initiative
is the Yamacraw Art Project of recent
years, which depicts the cultural con-
tributions of Nalive Americans of that
Line. ‘Fhomas is now also waorking, on
her own initiative, on a documentary of
Fairlawn Baptist Church, an extension
congregation of the First Bryan Church,
believed to be the oldest African-
American Christian congregation in
North America.

As a lifelong educator, Thomas
strives to give direction to the youth in
her community. This was what inspired
her in 199} to found the Chatham
County Youth Commission. Recognized
by the National Association of Counties
{NACo) and emulated by other coun-
ties nationally, the program has been
expanded in the past couple of years. In
addition to its 47 high school students,
the program now includes an exten-
sion for fifth-graders countywide in the
Chatham County Youth Council, the
City of Savannah’s adaptation of the
program. The mayor and City Council
adopled the program’s motto to form
the Youth Council, under the direc-
tion of Savannah City Councilman Van
Johnson, who is also director of the
Youth Commissioners, while Thomas
verains exicnlive director and founder.

Under the expanded prograns, cach bigh

Continned on page 34
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school youth commissioner is assigned
to mentor a fifth-grade member of the
Youth Commission.

These dynamic groups were
designed, Thomas says, to promote the
interest and participation of young peo-
ple in the democratic governing process.
“In 1991, after a year as a commissioner,
1 looked around and noticed that there
was nothing for young people in terms
of involving them in their government,
no formal program that could inspire
them to be involved in their communi-

ties. 1 wanted a program to fill this gap,
and the Youth Commission has been
growing strong ever since.”

Youth commissioners are sworn in
just like county commissioners, and
the stringent application process to
join is initiated by school counselors,
who help select candidates and guide
them through the application pro-
cess. The program is now active in all
Chatham County schools - public, pri-
vate and independent - for young peo-

ple in grades nine through 12. During

:
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324 Pine Streel
P.0. Box 398
Eastman, GA 31023
{478) 374-4301
Fax (478) 374-7648

Community Action

Contact one of the offices below for a service center near you.
Heart of Georgia Community Action Council, Inc.

Naney D. Smith
Executive Director
nsmith@mgcaa.org

MINOR HOME REPAIR
ENERGY CONSERVATION
HEAD START
SERVICES FOR SENIORS
SERVICES FOR RESIDENTS
OF LONG TERM CARE FACILITIES
EMERGENCY SERVICES
FOOD
UTRITIES
HOUSING
COMPREHENSIVE COUNSELING
HOME MANAGEMENT
BUDGET
MORTGAGE
TRANSPORTATION

Middle Georgia Community Action Agency, inc.
121 Prince Street (31093)
P.0O. Box 2286
Warner Robins, GA 31099
(478) 9224464
Fax [478) 922-T320
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“Savannah Day” at the Capitol in mid-
January, youth commissioners were on
one of their characteristic field trips,
where they interacted with the gover-
nor. Trips to the National Association of
Counties (NACo) meetings also involve
youth commissioners every year, as docs
the annual meeting of the Association
County Commissioners of Georgia in
Savannah. And the program really gets
off the ground every summer with the
“Summer Bonanza” that involves some
200 local youths in government-related
workshops and academics while involv-
ing them in real community challeng-
es. Recent activities, for instance, have
included “cancer walks” and “diabetes
drives,” Thomas says.

A unique recent program involved
youth commissioners and Youth
Commission membess in a living-his-
tory program to celebrate the 65th anni-
versary of the 8th Air force Division,
{founded here, which lost 26,000 mem-
bers in combat during World War II.
The kids met veterans of “the greatest
generation” and took part in a concur-
rent filin festival. Affirms Abolt, a for-
mer Marine, the “hundreds of millions
of dollars worth of capital improve-
ments the county and its local govern-
ments have achieved pale in comparison
to what the Chatham County Youth
Commission has done.”

Three revolving members of the
Youth Commission represent the young
people at every county commission
meeting. “Commissioners have even
taken their input and used it in some
critical decision making,” Abolt adds.

“We're so excited about what the
Youth Commission has been able to
achieve and that we've been able to pro-
vide this process,” Thomas says. This
year, she adds, the Summer Bonanza
will take youth commissioners to space
camp at the Kennedy Space Center,
where they will spend a week with
astronauts and do some actual “space
travel” training. "The Summer Bonanza
is aiso undertaking a pilot project with
Vanguard Distributors, a prominent
African-Amcrican business in Lhe
county, to place 100 personal comput-
ers in the homes of young people who

Continued on page 40
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Chatham County and Savammah have a more symibiotic relationship, in terms of service
delivery and financial interdependence, than many large counties and their primary

cilies in the stale, among these not fonnally consolidated,

woulde't vtherwise have access to a
COmMjHHer.

Next on their list in terms of goals?
“We'd like an audience with the presi-
dent,” Thomas asserts.

Award-Winning
Anti-Paverty nitiative

Another star program of which
Lialkakis is most proud, and a recent
witer ol ACCU Cleorgia Tead oy,
azine 2007 Georgia Coudy lixeellence
Award, is the “Step Up Savannah ™ anti-
povertly initiative, The program began
in July 2005 and involved the cily of
Savannah, the Chamber of Commerce,
cducational instilutions and sponsors
front the business sector. The pover-
ty-reduction initiative, funded by the
city of Savannah, the Anne E. Cascy
Foundation and Chatham County and
operaled by Project SAV and Step Up, is
a unique initiative 1o break the cycle of
systemic poverty by providing oppor-
tunitics to cconomically disadvanlaged
citizens.

More than 70 organizations rep-
resenting business, government, edu-
cation, faith-based organizations and
others in the community collaborate
to address systemic poverty. Goals
include developing an educated and
sikilled work force; improving access
to quality jobs: supporting working
families and helping them build assets;
and building quality neighborhoods.
Crucial to the program’s success is the
“educationfwork force™ aclion tecam,
headed up by Chamber of Commerce
stafl. The action team was developed
arownd a concept of neighborhood-
based adult educatien “skills centers”
and, concurrently, educating employers
about pregrams and services available
to support the wages of the working
pour {(such as the Earned Income Tax
Credit). In 2006, Lhe team aggressively
sought funding for the three skills cen-
ters and held employer workshops. The
team also supporied increased usage
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ol technical/career training in county
high schools.

"The results for participanis are well-
paying employntent in the construction
trades, warehousing jobs, and/or office
entry positions, with an expanding
list of client businesses. Participants
also carn technical certificates of cred-
it from Savannab Technical College
and are guaranteed employment upon

comgdetion of e Feaiming oo ey,

Growth in the Industrial Secler

Industry is likcly to continue strong
here. In addition Lo the major manu-
facturing contingent already in place,
the Savannah Ecopomic Development
Authority, much like rea) estate develop-
ers, markets the county’s industrial siles
worldwide. The Authority is currently
prometing Lhe “industrial megasite”
abandoned by Daimler-Chrysler Corp.,
which had plans 1o build a plant that
would have brought some 5,000 jobs to
the region,

The site is currently listed among the
top 1U locations i the United States for
an incoming industry, Liakakis points
out. “It offers immediale access to rail,
the Savannah International Airport, I-
95 and 1-16 and the Georgia Porls,” he
says. Rtolls Royce reporledly has consid-
cred the site, but at press lime it is still
on the markel.

Liakakis says the county frequently
gets inquiries from industries wanting
information on relocating here vr from
prospective new residents. Certainly,
there is ample material 1o build on,

' starting with the outstanding opporiu-

nities offered by tourism here.

“Tourism here is through the roof,”
Thomas asserts. “Part of the marketing
strategy, when Chatham was looking
to gel minority inclusion in some of
the incoming devefopment dollars, was
that we worked very closcly with the
Savannah Convention & Visitors Burcau
and the Chamber of Commerce to make
tourism grow.

“Directors of our tour groups here
have been very assertive and creative.
We have lours not only of all the plac-
es of historic and cultural interest in
Savannah and its environs, but cut to
the barrier islands.” Adds Thomas, “The
Yamacraw Art Project has grown into
a huge program, depicting the cultur-
al condributions of African Americans
during the carly part of the counlty’s
hintony ™

The Future

Commissioners and city officials
who welcome the prospect of growth
and conlinue to work creatively with
it, combined with the county’s sound
fimancial shape, point to a future of cven
greater prosperity for Chatham County.
The planning framework and ihe fund-
ing lo sustain population growth and
cxpand in(raslructure is well in place,
and everybody appears (o be on buard
with the goals olficials asc setting,

The lack of competitivn belween
the counly and its major city - and
the inclusion of the smaller cities with
SPLOST funding for projects of their
own - bode well for all taxpaying cit-
izens iu the county. That the county
and all its municipal governments got
behind Lhe 2008 Special Purpose Local
Gption Sales Tax, the county’s sixth
successful SPLOST, to usher in $445.3
million in capital improvements is testi-
mony to the mutual commitment of all.

Transportation and jts funding will
remain critical, as will making all the
planned capital improvements. Liakakis
knows the importance of working with
legislators Lo reach the community’s
Lransporlation goals, however. During
his interview with Georgia County
Govermment, he took time out to lobby
Congress via teleghone on belalf of the
anticipated bridge project for Skidaway
Island. Mcanwhile, keeping those coun-
Ly-cily partnerships in place, Liskakis

Comtinued on paye 42
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Leader aims to mimic program helping kids

¢ Dougherty Couniy Commissicner John Hayes embraces 2 youth prograrn that will promets civic
involvement. ‘

Carlten Fletcher

ALBANY — When it comes to getting young people involved in their community and its government, they do it
right in Chatham County.

The Chatham Ceunty Youth Commission, championed in 1992 by then-County Commissicner Priscilla Thomas,
has been adopted by the Association County Commissioners of Georgia as a mede! program te increase civic
involvement and awareness by young people across the state. Officials involved in the Savannzh program have
helped start similar programs in Georgia's Fuiton County, in Prince George's County, Md., and in Alachua

County, Fia.
If County Commissicner John Hayes has his way, Deugherty County will soon be added to that list.

Hayes briefed fellow commissioners on the Chatham program during a Commission work session Monday
marning and was asked to gather additional information on the ACCG's Georgia Civic Awareness Program for

Students.

“In doing research, | found that the ACCG program is modeled after the one in Chatham County,” Hayes said.
“They’ve had their program for a while, and they're deing it right.

“The young people are the future Jeaders of our community, and i think sometimes we tend to forget that. This
program is a perfect opportunity to hear their growing pains and tc engage them in their government. They learn,
and they have a platform to articuiate their needs.”

Some of the alumni of the Chatham program have already begun to make their mark. Savannah City Councilman
Van Johnson said former Youth Commissioners in the county have heid elective office and have become doctors

and lawyers.

“This program changed the whole paradigm of student involvement,” Johnson szid. "It became fun for aur young
people to be active again. And one of the greatest benefits is that now more of cur students are staying in

Savannzh rather than heading for Atlanta or other places.

“There was a real disconnect with our youth; a chasm existed. Mest of themn wers lcoking forward to becoming
adults so they could leave. When they have meaningfu! input as students, they know they can continue to have

input as aduits.”

Hayes said those factors were the impetus for his challenge to the Dougherty Commission to adapt a similar
program.

“Every year, we lose a class of creative young people,” he said, “When the {consolidetion) charter matter came
up recently, | hit the pavement and asked people what they thought about the issue. Invariably, the feedback | got

was 9 don't know much about it.’

“There is a great dea! of uncertainty in the community. If nothing else comes out of this, our young people will get
a lesson in government. Better educated students make better citizens.”

Patrece Breen, Fulton County's Youth Commission Program Coordinator, said her “Litile Poiiticians™ have taken
an active role in that county’s government, .

"Our purpose in starting the program was to get the voices of young people in Fulton County heard,” Breen said.
“We held a forum and came up with focus groups that explored the issues that most affect our youth. We had
more than 3,000 students vote on these issues, then we took the top eight.

“QOur Youth Commission will present these issues to our County Commission next week, and we expect them to
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. impact policy.™
Breen said the students are actually inducted into the Youth Commission by Fuiton officizls.

“This is a fierce group of kids,” she said. “There’s an election process; the kids choose the best representatives.
They have bought into the fact that they can make a difference on issues that affect them.”

Kathleen Tonore, GCAPS Program Coordinator for ACCG, said state piiot programs were in various stages of
readiness in Oconee, Bibb, Witkinson and Cobb counties. Dougherly is the first South Georgia county tc express

interest in the program.

“I applaud the Dougherty County Board of Commissioners for recognizing the need for 2 ¢ivic awareness
program in the community,” Tonore said. *! took forward tc werking with them on their pregram.”

Hayes said he's already gotten a preliminary buy-in from Superintendent Sally Whatley with the Dougherty
County School system and with Albany State University Presicent Everette J. Freeman.

“I've talked with a number of parents as well, and they’re excited about the possibilities,” Hayes said. “This is
basicaily a 9-month program that runs with the scheol year from September to May. I'd like to have our program
in place by the time the current school year ends so that the kids could hit the ground running next year.

“We have a good group of commissioners, and | think this is a program they’ll unanimousiy support. | hope the
community will embrace it as well, and we'll get corporate suppert. We're not talking about throwing a lot of
money into a program; we're talking about making an investment in this community's future

Dougherty Commission Chairman Jeff Sinyard said he lcoks forward to hearing additiona! informaticn about the
program, but he noted that youth involvement was a critical eiement.

“We're going to evaluate carefully, but any time you have a program that gets young peocle involved in a positive

way, well, that's something that’s invaluable to a community,” Sinyard said. *“We'll certainly look at this program,
look at what resources are needed, look at the benefits and look at the costs. Then we’ll make a prudent

decision.”

Hayes said he hopes to address the issue again at the Comrnission's next werk session Monday morning.

Ngte: For information on the Chatham Youth Cemmission program, visit the Web site www.chathamyouth.com.
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LOCAL
County's youth commission
“program celebrates 13 years
Soiree at Telfair Museum planned for Thursday.

By Morgan Winsor

912.652.0381 '
morgan.winscr@savannahnow.com

Van Johnson calls them “super-
youilis.” '

“They are youths with an ‘S’ on
their chests,” said Johnson, an
alderman on the Savannah Clty
Council.

Johnson is boasting about the
Chatham County Youth Com-
mission, which on Thursday will
celebrate the organization’s 13th
anniversary at the Telfair Acad-
emy of Aris and Sciences.

The. county-funded program
was established so that youths
could have a voice in their com-
munilies, said Johnson, director

of the orgamzahon.

Created in March 1952 by -
County Commissioner Priscilla
Thomas, over 300 people have - -

graduated . from the program.
Pormer students are expected to
speak to the 38 current members
during the celebration. -

Part of the organization’s cur-
riculum includes iearning about

government, participating in the .
process and representing the -

needs of youth in the county.

“This community has wrapped
its arms around the program,”
Johnson said.

The anniversary is from 6-8:30 - .
p.m. at Telfair Museum, 121 Bar-

nard St. For more information call
Johnson at (912) 652-7966.



Chatham County Youth Commission
Donates to American Red Cross

Chantel Flowers presents eheck on behall of the Youth Conunission

hy Van Fohnson, [}

Savannah, GA - Aller lcaming
of the devastation of the victims
aof  Hurricane  Kadrina,  the
hatliam County Youth
Commitssion wanted to do
sowething v spark comnumity

and youth support.

On Wednesday, September
7. 2005 the Chatham County
Commission  Chambers,  (he
C'hatham Couanty Youth
C'ommission donated $500.00 (o
the American Red Cross, who is

speatheading local relicl efforts
fo the devastated areas.

These lunds were generated
from special events and from
donations from Youth
Commissioners.

"We call on all youth organ-
izations, clubs, schools and
sporls fcams ta raise all the
money ey oo o mimke sure
hat the youth ol llwse stales
have the hasic things they need
o make during this very diflfi-
cull time™ said Chantel Flowers.
Chairperson.

"It is se good that these
young people have found it noet
robbery 1o give of themselves iy
suclh a  manver," said 0.
Priscilla: D, Thoemas. Yonth
Commission  Foeunder  and
("hatham Connty
Commissioner,

"These are not refugees,
these arc Americans” said Van
R Johmson, U, Youlh
Commission  Director  and
Savannah City Alderman. "As
Savannah is a coastal city, we
could nol have survived if this
category five hurricane hig us."

For mere informatien ahonl
the Youth Commission. go in
www {hathamYath.com
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Chatham County Youth Commission members pose in Savannah with Georgia Sp

eaker of the House, Rep. Glenn

Richardson, Deputy Director to the President and White House Intergovernmenial Affairs Director Ruben Barrales, ACCG
Immediate Past President Jim Ham of Monroe County, ACCG Second Vice President O.D. Netter of Ben Hill County, and
Chatham County Commission Chairman Pete Liakakis. Inset: Program founder and Director, Chatham County Vice

Chairman Dr. Priscilla Thomas with Ruben Barrales.

The Chatham County Youth Commission

Spotlighted as National Model Program

ocal government officials and the youth in

their communities haven’t always enjoyed a

close-knit, constructive and mutually

I beneficial relationship. However, the

students and adult counterparts involved in the
Chatham County Youth Commission program have
been working hard to foster just that kind of
relationship in their community for the past 13 years.

Today, they are well on their way to sharing their
successes and vision to comumnunities around the state,
region, nation and maybe even beyond. _

Each year since 1992, 35 to 40 high school students
are selected to participate in a program where public
officials act as advisors and mentors, but the young
people choose the agenda and run the show. Some of
their many activities include attending and
participating in county commission meetings;
conducting workshops, campaigns and rallies on
topics of their choice; performing community service
and raising money for charities; and, in general,

Julv 2008

representing the views and interests of young people
while at home and traveling to national and state
government conferences.

“We have gotten requests from all over the country
to help government representatives set up something
similar,” said Priscilla D. Thomas, Fh.D., vice
chairman of the Chatham County Board of
Commissioners and executive director and founder of
the Youth Commission. “We’ve even gotten requests
for information as far away as Ontario and India.”

Thomas and her colleagues are especially excited
that organizations such as the National Assodation of
Counties (NACo), the National League of Cities, the
Georgia Municipal Association and ACCG are helping
them get the word out.

“We are telling folks that we have something that
works - a youth-driven, leadership-in-government
organization — that they can duplicate in their
towns,” said Van R. Johnson, II, the director of the
youth commission. “These groups are
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+ Summer Bonanza will be ‘it ral to
“in Iale 2005 ﬂle ACGG Yonth
amund a gmdabook giving. loca lgadars mfonmmon on programs, case
smdaes and speclﬁc youtl:-related actwmgs for elected officials,
mnludmg mentonng, shadowmg, resaarch and pollcy development
youth outreach apportunities. -
. The initiative will include a prngram on the lmportance of civics
educatmn in middle and high school, with suggestions for counties to
asmst. "'We are not attemipting to change school curriculum,” said Ross
King, ACCG Deputy Director. “We want youth to appreciate focal
gnvemmem and the rols it plays by wallung them through types of services
couuhes delwer dally ‘We are stn\rmg for a better-informed pubiic ....and
we want to halp neutralize negative press about government and
em:uurage ynuth to think about publu: pol:cv careers, in addition to careers
“inthe pnvate seclun That is very excmng. -The initiative has secured
Holland & nght asa spnnsur Tlle next step is to draw in experts such as
Dy, Pnsc:lla Timmas foran adv" ory | bnard and to talk about materials and
 goals befors the formal release of the guidebook and the overall program.
L N Edumnmg and gamng youth invoived in their communities is of the
“utmast i importance, agrees AG(:G Execmwe Director Jerry Griffin. “One of
.Ihe' most‘senous issues we face as a nntmn is citizens’ lack of
4 understandmg ol the. responsrbllmes of yovemmems that represent our
rapul:llc People have to be mvnlved aud very little is being taught about
“civie respunsrhlllty Prngrams such as ﬂ|e one in Chatham County are doing
‘8 tremendous job bringing to young people, and others, an understanding of
our govemmamal system and focusmg on how things are done and what
" needs to be dene in the future.” Mentonng young people can make a jot of
difterence, Gritfin adds. He credits his own Bth grade government teacher
-for makmg civic responsibility “very exciting™ to him.O

nty’ Yuml_r ommission and
eflmi the nssoelanon will roll out

communicating with local officials in different areas.
It is a multi-tered approach.”

Other future tiers may include more formal efforts
such as how-to workshops and guides prepared by
other organizations. For example, NACo is

I_mmmvn Thrs program will center

* had opportunities to meet and dialogue with na-

tiotial officials, including Secretary of State Colin
Powell, and most recently, Sen. John McCain.

In fact, the students are such as novelty during
their annual trek to the center of national
government activities, it has allowed them to
capture some local and national media attention.
This March, the youth commission was spotlighted
on the CBS Morning Show and the Fox and
Friends Show during their trip. In addition, a
reporter from a local television station shadowed
them during the journey, while radio stations
conducted interviews with the students and their
sponsors while they were on the bus, Thomas said.

Thomas hopes to someday allow the youth
commissioners the opportunity to dialogue with
the President of the United States, and has
requested some form of representation on the
National Council of Youth.

Activities and applications

In the meantime, the commission’s efforts in
their community are continuing unabated.
During the past year, the youth have continued
with a campaign called “Rock the Vote,”
registering 150 students to vote. They have
conducted workshops on transit issues and career
choices with the Association for Transit,
educational issues with the superintendent of
schools, domestic violence, women's history, as
well as the influence of hip hop on the young
urban community. Plus, they raised money for

the March of Dimes, the Tsunami relief efforts, and
coordinated a Thanksgiving food drive.

“We teach them how to be corporate neighbors and
to be a part of the community,” said Johnson.

considering the possibility of including a workshop
during one of its conferences next summer in Chicago
that would provide some in-depth detail on
establishing a youth commission, as well as a written
guide that could be available at the workshop.
“Counties need a prototype or guide to help make it
easier with some rules and regulations and all the
things that have to be considered,” said Jacqueline
Bvers, director of research for NACo in Washington
D.C. “For instance, what role are the young people
going to play? It should be a valid role and not just
ceremonial for it to work.” Byers said NACo has
always been impressed with the youth commission
since it started attending the organization’s annual
national conference in D.C. about seven years ago.
“Cur members look forward to having them here,
where they attend workshops and ask some hard
questions. They are smart, vibrant, and engaged in
the program. We are very proud of them.” -

It is during this annual trip to Washington D.C.
and surrounding cities such as Philadelphia and New
York, that members of the youth commission have
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Johnson, a Savannah councilman, said the city has
used the county model to create the City of Savannah
Youth Council for middle schools students. With 55 to
more than 100 students at a time, the program is
larger but not quite as intense as the youth
commission, he said.

Johnson said he other program sponsors/mentors
can provide forms and information and visit with
interested local governments, but that the program
should be adapted to fit with the individual
community. “We want comznissioners across the
country to take the principles and apply them in a
way that works best for their community and their
political and educational climate.”

A prime example of this application is seen in the
five-year-old Fulton County Youth Agenda that began
with the help of Chatham County officials. Beginning
with community projects, the program currently
strives to serve as a voice for youth by hosting focus
groups and meetings to determine the top issues. A
list of the top eight topics is presented to the adult
county commissioners, and then the youth select one
to focus on during the year. '
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A few years ago, the topic was driver’s education -
and the group was part of an effort campaigning to put
it back in the school 'system, which helped to create the
Joshua Law that makes driver’s education mandatory,
said Melinda Pruitt, division manager for the Office of
Children and Youth with the Fulton County Human
Services Department. Other topics include profiling in
schools, over-the-counter medication, teen pregnancy
and the current focus on jobs.

“We are trying to work on ways to get them better
jobs that will serve as introductions to long-term
careers versus just fast food positions,” Pruitt said. The
youth are also working on a website that will provide
information on what types of activities, programs,
services, and events are available in the county.

These young people are selected after a tough
interview process to contribute to their community
and serve as liaisons to county commissioners. They
participate in the government process directly by
presenting their issues and possible solutions at
commission meetings. “Every county should have a
way to hear what their youth is thinking and saying,”
she said. “They know what their issues are and they
have some great ideas on what to do about them. We
are continually amazed with the results.”

Summer supplement
~ Although often overshadowed by the older,

- outspoken youth commissioners, Thomas is also
proud of the younger

and activities such as a mock courtroom. The
Saturday program also includes field trips to places
such as parks, museums and the Kennedy Space
Center, where they met an astronaut. Speakers are
also provided on topics ranging from childhood
obesity to truancy and delinquency.

Furthermore, supplemental school curricutum is
provided in areas such as math, reading, science and
computer skills. “T set up the curriculum to meet the
areas where they are having trouble. The emphasis is
on education, but we also try to teach concepts such
as morals and self esteem. Overall, they are taught to
strive for excellence in whatever they do in a positive
way,” she said. “It also keeps them off the sireets.”

The program has numerous partners and sponsors
in the community that include St. Joseph’s/Candler
Health Systems, several banks and numerous
community organizations. The program also has
earned state and national recognition from
organizations such as the National Council for Negro
Wormen, which honored Summer Bonanza as one of
the top five outstanding youth groups nationwide.
“We are just now coming into our own and I'm
grateful for the attention,” Thomas said.

In all, more than 2,200 children have participated in
Summer Bonanza. Some stay in the program as they
get older as junior volunteers, while others continue
by joining the youth commission.0

—Melora Grattan

participants in the summer
program she started around the
same time. Called Summer
Bonanza Partnership Inc., the
program accepts about 200
children between the ages of
seven and 12 in order to impart
community knowledge, career
skills and ideals such as self-
pride, leamning discipline, and
good citizenship.

“This was developed to
target those disadvantaged kids
that are falling through the
cracks,” Thomas said, who
added that school attendance
and grades are tracked. “Many
of these kids were failing or
getting Cs at best. Now, 95.5%
are on the honor roll or high
honor roll.”

In addition to sometimes
attending commission meetings
and state and national
government conferences with
the youth commissioners,
program participants learn
about politics by talking with
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Congress Passes
Compromise on
Internet Tax Ban

by Nicole Young

A compromise version of the
Internet Tax Non Discrimination Act
{8.150) passed the lame-duck
Congress last week, The bill, which is
expected to be signed by the
President, reinstates the expired
moratorium on taxes on Internet
access such as 1axes on cable modem
and high-speed DSL connections to
the Internet. It is virtually identicai to
the hard-fought compromise version
of 5.150 that passed the Senste by a 93
to 3 vote jast April.

The action is a victory for cities and
towns. It wouid impose the moratori-
um until November 2007, rather than
indefinitely; continue to allow states
that have existng taxes on Imternet
access 1o collect those taxes; and pre-
serve key elements of local govern-
ment’s taxing authority.

see page &, column |

NLC Promotes Youth Participatio

by Rebecca Makar

From coast 10 coast, NLC's Institute
for Youth, Educartion, and Families (YEF
Instirute) is leading exciting activities to
further vouth participation efforts

These activities include a leadership
academy for young people together with
aduirs. a regional eonference and site vis-
s

The predominant therne is the impor-
tance of adults and youth truly respecting
each other and working together in part-
nership. Although implementation is hard
work. cdities and towns around the country
are Bading success.

Leadership Acaderny

NLC's first-ever leadership academy
lo promote youth participation included
Wo-persotl tearns from 15 cites Each

Official Publication of the
National League of Cities

www.nlc.org

eBay, NLC Announce Agreement to End Use of
Racially Derogatory Words on eBay Website

by Sherrv Conway Appel

The National League of Cities joined
with representatives from eBay Inc to
announce a landmark agreement limiting
the use of racially derogatory words on
eBay's weabsite. eBay also agreed (o
strengthen its policy statements express-
ing opposition to listings that promote
hate, wiclence or racal intolerance, and
has modified its policies to conform to
this agreement.

The agreement was announced at a
news conference at the Nationa! Press
Club last week in Washington, D.C.

According to eBay, hundreds of
African-American memorabilia, includ-
ing images. art, books and music are listed
on its site. Many of these items have
become very collectible, with Cprah
‘Winfres, Bill Cosby, Ossie Davis and oth-
ers having extensive coliections The new
policy will ensure that only historic pieces
will be available through the search terms
Black Americana or African American.

‘The agreement states;

« When selling Black Americana,

Fs

Al L

n in Local Government

- »

o-person teams of youth and adults from 15 cities participated in NLC's first-ever

Marian Tasco, president of NLC's Mational Black Caucus of Local Elected Officials

with eBay

{NBC-LEC), speaks at a press conf

ing NLC's ag

limiting the use of raciaily derogatory words on eBay’s website. Bshind her, Jeft to
right, is NLC Presidermt Charies Lyons; Henry Gomez of eBay; NBC-LEO Past
President Cynthia McCollum and Pat Dando, vice mayor of San Jose, Calif,, where

eBay has its headguarters.

eBay will prohibit sellers from using
racially offensive words in the title or
description of their listings for such items.

leadership academy to promote youth participation in San Jose, Calif,

tearn was composed of one youth aged
15-18 and one local elected official or city
staff.

The ciues were Boston, Mass,;
Caldwell. Idaho; Edmond, Okla;

see page 6. column 1

Any listings that contain such descp-
tions will not be permitted.
see page 8, colun |
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Youth Participation, jom g

Gaiveston. Texas; Newport News. Va,;
Porsmouth. Va,: Rexburg, Idaho; Rock
Hiil. S.C. Sair Lake City, Utah; San Jose,
Calif: Santa Clarits, Calif: Savannah
Ga.. Spokane. Wash.; Tampa. Fla.; and
Tueson Ariz.

Thre selected participants had o unique
OppoITUnirY 16 share successes and jeam
from others in this in-depth training. The
leadership academy featured peer learn-
ing and expert presentations on strength-
ening vouth participation in cities and
1GwDs.

Both adult and youth participants
gained from discussing what voung peo-
plé need from aduits Adults can

* be an ally by being reliable and
compietely on their side.

* epcourage an eavironment that is
safe from blame or judgment.

+ tell the truth and share information
openiy and in clear, direct language.

¢ promote community by providing
information about their and others cul-
tural. ethnic and gender struggles and
achievements.

* be a partner who is willing to share
the power and work with them.

* celebrate their successes.

All parficipants created action plans
with tme fremes and benchmarks to
measlre progress,

Many of the youth councils —
whether newly formed or not — empha-
sized a desire for greater interaction with
ciry councit members and addressed this
in their plans. For example, Santa Clarita,
Calif. will begin 1o invite elected officiais.
the school superintendent and other ary
leaders 1o future youth council meetings
50 thev can hear from the younth first-
hand.

Inspired by the training, Edmond.
Okla., and Rexburg, Idako. are now plan-
ning their first youth summits. Caldwell,
idaho, is borrowing the -Silence the
Violence' theme from Newport News in
planning a youth town nail event.

Echoing a common :eme, Tucson’s
Fran Embrey Senechal said, “Our next
step is 1o begin utilizing what we already
have in place and improve on i.”

Regional Conference

NLC's recent one-dav regional con-
ference in San Jose. Calif, promoted
youth participation in municipal govern-
ment and civic affairs to 100 youth {15-18
years o0id) and adults from California
and six other states.

San Jose Mayor Ron Gonzales
opened the conference with remarks
aboutr building effective relationships
between youth angd the police. Then,
trainers from the Youth leadership
Institure led the audience in acting out
both helpful and inappropriate roles in
youth-adult partnerships.

In a workshop on deveioping and sus-
taining youth councils. the audience
heard from youth and adults represent-
ing the youth commissions in El Dorado
County, Calif, and San Francisco.

According to these presenters. these
are the criteria for being a successful
vouth commissioner:

* engaged in the comrmunity

* civic-minded

* commirted to public service

+ able to work as a ream member and
partner

* passionare about issues facing
young people and their community

s time, time, time

to succeed in their own lives
+ Free stuff (food, -shirts, pens, etc)
+ Fun (not boring)

* No monofones or annoying voices!
* Challenge me

* Expect something from me

+ Respectful approach

* Travel

* Interaction

* Empoweriag

* Honestry

*  Student-run

What Youth Say Will Work in Getting
Youth Involved

* Beneficial activities that the youth will understand right away will help them

* Movement — keep us moving during the meeting time

“Interact with us; do not run us,” said Ashley Johnson, a Savannah, Ga.. high
school senior, in presenting this list of brainstorming tdeas during the Leadership
Academy. “Give us something we can rise up to, 50 We can be chalierged and
meet your expectations Have us aim high.”

Attendees at NLC's regional conference on youth participation in San Jose, Calif.,

participate in high-energy activity 1o promote community building.

Youth comimission representatives
from Spokane, Wash., and Marin County,
Calif., shared strategies on getting out
the youth vote and raising young voters’
consciousness of issues in the communi-

By holding town halls with elected
officials and those running for peblic
office, youth can ask questions that are
important to them and be a part of the
political process even before they may
be old enough to vote. Working with the
schools, elther to increase attendance ar
the forums or to administer the sample
ballots for a youth vote, is 2 crucial pan-
nership for both cites.

Youth service was the focus of the
workshop presented by yonth and aduls
from Lakewood, Wash., and San Jose,
Calif They suggested working with “nat-
ural sponsors’ for each project, such as
Lowe’s or Home Depot for a construc-
don or landscaping project. Another
important planning step is identifying
project leaders, both youth and adults,
who will see the project to ¢ompletion.

“This ... helped me lean that we
fyouth] really can inspire other youth,”
said Jacob Thatcher, a high school soph-
omore from Rexburg, Idaho. “We can do
something for our community.”

Site Visits

A recent site visit to Salt Lake Ciry,
Urah, focused not only on enhancicg two
kinds of partnership opportunities and
but also on offering persuasion training.

To stimulate partnerships within the
city, the YouthCity Goveramemnt (YCG)
program reached out 1o school officials.

Participants learned that the supenin-
tendent or a school principai might not
alwavs be the right person to approach.
Cne newly appointed vice principal a1
the meeting — responsible for ongoing
relationships with the student body —
had not been aware of YCG or the stu-
dent participants from his school.

In an example of external parmership,
representatives from 12 cities across
northert Utah met together to leam
from each other and to expiore futire
partnerships. They shared ideas and
energy and began to develop plans for a
regionai conference in which nerworking
and joint planning would be the themes.

Since the site visit's overall goal was
reaching out, the Sajt Lake City youth
asked for training on persuasion and
marketing. They focused on jetters 1o the
editor, presentations to various commu-
nity groups and getting media coverage.

Three basic strategies used in persua-
sion are appeal 1o reason, appeal to audi-
ence emotion and appesl to audience
needs.

To communicate effectively, know the
sudience, determine your purpose,
organize your message. deliver the mes-
sage and arrive at closure.

An upcoming visit to Fall River,
Mass., will highlight the city’s plan for
voutk being developed through youth
and adult discussions. rainings and sum-
mits.

NLC staff will assist in increasing
vouth involvement and participation in
activities such as sports and clubs and in
empowering students to affect their
school environmear. develop pride in
their schoai and develop an inciusive set-
ting for all students.

Details: These activities are part of the
YEF Instimaze’s MetLife Foundation
Youth-City Connection project. For fur-
ther information on youth involvement,
download NLC's action kit for murnicipal
leaders, “Promoting Youth Participation,”
in the publications secrion of
www.nlc.org/iyef To receive a prinzed
copy. leave a detailed message at 202:626-
3014 or send an e-mail to iyef@nlc.org.

The Youth Leadership Instisute, which
assisted with training in the above meet-
ings. will share additonal informparion at
wwwyh.org



rom its inception in 1992, the Chatham County

Youth Comumission has been a vouth leader-

ship program unique in Georgia. and the

nation. The members of the Commission -
high school students with a demonstrative interest in
Jearning about, and participating in, local government
— constantly impress their adult commissioner
counterparts, as well as anvone they encounter during
local activities and on the road.

Yes, this is a group that travels to observe govern-
ment, and has made regular field trips to Washington,
D.C. When thev attend the various conferences and
conventions, they have an informed voice and have
astounded people with their questions, said Priscilla D.
Thomas, Ph.D., vice chairman of the Chatham County
Board of Commissioners and executive director and
founder of the Youth Commission, which she formed
in 1992,

“Thev have gone bevond the county commission
room and Jocal issues to expressing themselves on a
wide variety of issues on the state and national level,
such as events in Iraq,” Thomas asserted.

The schaol-age members of this
natmnally unique youth leadership
program astound working politicians
with their perceptive views, many

accomphshments and knowledge.
Looks like tomorrow's leaders are
“on top of things.

In addition to attending local county comumission
meetings and various community activities to represent
the interests and opinions of youth, the 35 to 40
students chosen each vear from Chatham’s public and
private schools to participate in the leadership program
have been traveling to Washington D.C. for the annual

National Association of Counties (NACo) conference.
For the past five vears, they have been the oniy vouth
croup at the conference, where thev interact with
county commissioners from all over the countrv.

“Every vear we go to the conference, we are
besieged by questions on how the vouth commission
works and how people can set one up in their own
community,” said Pete Nichols, who handles public
information for the county and acts as one of the
group’s many advisors and mentors.

Not only do the vouth gain valuable experience
from attending the conference activities, the capital city
venue allows them to gain special insight into the polit-
ical process. For instance, the student commissioners
have been given a civics lesson on the floor of the US.
House of Representatives by their state representative,
as well as toured renowned museums and military
bases. But, one of the biggest highlights from the
annual trip was meeting with Secretary ot State Colin
Powell about three vears ago.

“it was scheduted to be a meet-and-greet — a stan-
dard 13-minute meeting,” recalled Nichols, "But, he
was 30 engaged with them that he asked them to come
up to the top bvo floors of the state department, where
his work office and diplomatic rooms are housed. The
meeting ended up lasting about an hour and a halt.”

On the state government level, the vouth commis-
sicners have met with the Governor and Lt. Governor
in Atlanta. “The Lt. Governor called them the premier
vouth organization in the state while speaking from
the floor of the State Senate. You can't get much better
than that,” said Van R. Johnson, 11, the director of the
vouth commission.

Working in the community prioritizetd. However, it is
within the local community that contributions of the
Youth Commission really shine. According to Johnson,
the most recent group of 37 students, ranging in age
from 14 to 18, raised nearly $2,000 for charities such as
the March of Dimes and community centers.

In addition, they donated around 500 books to the
sheriff's department as reading material for inmates,
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discussed changes in the proposed Hope Scholarship
amendments with their legislative delegation during a
town hall meeting, and spearheaded a voter registra-
tion drive for all the arca high schools to spark interest
in the upcoming election.

This vear's commission also hosted a mayvoral forum
in November with all the candidates that showcased
the students’ ability to grasp issues and ask intelligent
questions. “Evervone was impressed with the guestions
thev asked,” Johnson said. “The questions were plain,

but piercing, and the candidates couldn’t give the pat,
pulitical answers that they practiced.”

Thomas also recalled the mavoral forum with a
parental sense of satistaction. “I just =at back in
amazement because they had done their homework
and asked so manv poignant questions on issues such
as security and healtheare. it made me so proud |
called them ‘mv children.””

Thomas has good reason to boast about the commis-
sion. Must of the program'’s participants have fogeed
much more than their required five hours of community
service, some reaching between 120 and 160 hours dur-
ing the past vear. Moreover, the vast majority of the 300
to 400 students that have participated in the program n
the last 12 years have attended a coliege, military
academy or vocational school, while maintaining their
scholarships and remaining active in the community:

This vear's commission includes 14 araduates going
on to higher education at schools across the country. One
such student is Rebecca Childs, the outgoing chairper-
son, who will be attending the University of Southern
California in Los Angeles, where she plans to major in
business administration and minor in urban studies.

Like all Youth Commission participants, Childs
had to have a minimum grade point average of 2.5,
leadership potential and the ability to devote time to
the meetings, activities and trips involved in serving
on the commission. Each public and private higzh

school in the county can recommend two students
annually for the commission. Childs was selected
when she was a junior by her school, the Savannah
Country Dav School.

Childs said she didn't realize the group’s impact
until she became involved. “We were able to experi-
ence the different sides and perspectives to life and
problems that exist in our community,” she said. “We
have a saving that ‘once a vouth commissioner, always
a vouth commissioner,” and we really take it to heart.”

In tact, Childs said she has been so atfected by her
imvolvement in the commission that she plans to
establish vouth development centers in urban areas
throughout the country: “The commission has allowed
me to go out into the community and impact the lives
of vouth, who often just need a positive voice and
reinforcement in their lves. It has also helped me
realize that helping voung peopie is what Twant to do
in myv future endeavors.”

Youth Commissioners 'rock the vote'. Childs said the
commission’s greatest accomplishment during the past
vear was the voter registration drive called “Rock the
Vote,” because they were able to reach 300 students
when a ot of groups can’t sign up 30 vouny people.

“It was incredible to reach that number of vouth and
prepare them for their ability to vote; because even it
vou aren’t involved in pelitics inany other way, you
can be involved by voting.”

In addition to working with students from all tvpes
of schouls, backgrounds: and viewpoints, Childs said
she enjoved the mentoring azpect of the program. “The
adults, like Mr. Johnson, take us under their wings and
teach us about life in general. They push for positive
change in each of us as individuals, which makes this
group special.” Apparentiy, the students weren’t the
only ones being pushed. Johnzon said it was this
“bunch of big-headed Kids™ that urged him to run
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against & three-tenm incumbent in January to become
the citv councilman for the First District of the City of
Savannah. Johnson said the students empowered him
and some even volunteered on his campaign. 1t's this
kind of empowerment that is one of the commission’s
biggest benefits for the students, Johnson said. "It helps
us tu empower our Kids to save their own generation
because we don't speak the same language anvmore.”

“To bridge this gap, we found that when adults
communicate and are willing to really listen to them,
the youth wil] listen and respond back.”

For Nichols, some of the biggest benefits lic in leamn-

g about how a seli-governing svstem works. They see

the diversity in themselves as well as the adult conumis-
sioners, who they leam are somebody just like their
neighbor. They also Team to have an imypact on their
Jocal government by merely speaking their mind while
acting as a vouth commission representative during the
regular county commission mectings, Nichals said.
“There have been instances where a vouth commission-
er has voiced an opinion or asked a question that
swings the vote on anissue. It's impressive to watch,”
Nichols looks forward to the dav when one of the
vouth commissioners ends up on the Chatham County
Commission. So far, one former vouth commissioner is
serving on the school board in Savarnah,

Other counties catching on. After

providing information to county
personnel throughout Georgia and
the-nation on their group, the
vouth commission mav no longer.
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be unique. Organizers see the
eXpansion as a positive step.
Thomas said she eventually would
like to see enough vouth commis-
sions established that they can
gather them all together some-
where for an annual conference to
see how the yvouth of America feel
and think. Johnson added, "In the
long run, we want to make sure
that every county in Georgia has a
vouth commission and not a
commission on vouth. There is a
biy difference. They will advise the
powers to be on policies, practices
and strategies that affect vouth. So,
we want Georgia, the US. and
then the world, involved.”
Short-term goals include secur-
Ing more partners to work with the
vouth and spensor more trips. In
addition to Washington D.C,, the
students have visited New York
Citv and seen the progress after
the 9/11 terrorist attack. Thomas
said that the vouth commission is
a way to help keep young people
away from crime and involved in
public service. "Young people will
have to step up to the plate and
keep things moving in a positive
way,” she said. "It's my hope that
atter I am gone, the vouth of
Chatham County will always have
8 a place at the table, be it local, state

™~ or national.”

Since 1993

- Alelora Grattan

1R Ranrmia Crontay (savernment

August 2004
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Different backgrounds,
shared visions

A student forum discusses several solutions
to a multitude of school problems.

By Jene{ Few
Savannah Morning News

T here were privale schoo! girls
in plaid, pleated skirls next to
students wearing mandatory
public school 1D tags, stack-heei
boots and bel-bottom jeans. They
Inokedt like they cane from totally
different worlds.

But whether hip aimd dread -Tocked
- pritn and pony-tailed, ey were

| seripus abowt their ¢ alions
-d agreed therewill . 1o be
e serious changes we
Chie i oun-
Ly's puulic
1NSiDE_ schools reach
an :::]:xr full poten-
explanation i N
of Vision .um"?::;t:’in cn
2010: A ]
L . instant, complete
“"'"‘9 180-degree turn-
Odyssey; the around,” said
Moml.ng Johnson High
News' role; a, School senior
look at what’s Lynn Vassar, "N
;‘ga'"c:;'d ROW ol take time.”

" 7 sty
coniribute to deil: ezn g;t;ed in
the program. the Wednesclay
Page 64 evening discus-

sion were all
members of the Chatham County

Youth Commission. They were par-
ticipating in a Savanmalt Morning
News-sponsored meeting as part of
Vision 2010: A Leaming Odyssey,
designed {o help develop a cominu-
nity vision for Chatham County pub-
lic. schouls.

Ty were a diverse group of 16- 10
1B-year-olds — from a Savannah
Runaway Home representative to a
member of the Indian Association
Youth Group. But they were all

see VISIONS, page 6A

Above; Savannsh Aris Academy
student Aminata Traore, lefi,
shares an opinion while Savarnah
Christian Preparatery School
stodents Tydia Willisms, conter,
and Katie George listen in doring 8
youth [orum for Vision 2010: A
Learning Odysscy on Wedmesday,

Lol Jeaking Wigh Sehool student
Shraddhs Subramaniam
condribules o Wednesdny's
lesrning Odyseey discossion.

Photos by Scott Bryant/
Savannah Morning News
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NACo issues environmental purchasing guide

he Narional Association of Coun-

ries (NACO), Washington, D,
has created aenide vo help local gov-
ernments develop eovironmentally re-
sponsible purchasing practices. “The
Envirenmental Purchasing Searter Kir:
A Guide ro Greening Government

Throueh Powerful Purchasing Degi-
slons” contains an averview of pur-
chasing opportmitics; four case <tud-
fes; o resource Hsts o sample environ-
menral prrchasing resolution; and a
maded press release.

The kir, developed witly suppore

trom EPA’s Office of Pollution Preven.
tion and Toxic Substances, is free to
NACH mienbers and coses $1Q o non-
members, To order, contuer Naomi
Fricdman, (202) 9424262, nfriedma@
MCHLOTE; O visil \\r\\-w.n::cn.nrg/prw

sruns/environ/parchase.cin. 3

Youths take local government into their own hands

In April 1999, a Chatham Counry. Ga..
teenager sidled inte a convenience stare
and artempred to buy cigarettes. Across the
vounry, many of his peers Jdid the same
thing; and, while none of them made a pur-
chase, adl of them walked asay with valu-
able infurmarion.

Working "undercover™ as parr of the
Chatham County Yourh Commission, the
high school students were participating in a
study on vouth tobaceo use. The study was
conducted hy Partners for Community
Health, a division of the Chatham Couney
Health Deparoment.

In a single day, Youth Commission mem-
bers went into more than 8C local establish-
menrs — stores, restaurants, howling alleys, erc. — that sell
cigarettes. Thev attempied to purchase cigarettes, either
from a clerk or from a cigarette machine. If the clerk agreed
tw sel] the cigarettes or ignored che scudent ar the machine,
the student claimed a tack of funds and left.

Statistics on the number of establishments willing to lee
minors purchase cigarettes were compiled and reported by
the Youth Commission at a press conference and ar a coun-
ty commission meeting. The Youth Commission withheld
the names of vielators in order to encourage voluntary com-
pliance with the law.

The Youth Commission was formed in 1992 by Prisciila
Thomas, a former elementary school principal and current
commissioner for Charham County. She wanted to creare
an urganization thar would allow vouth “not only o learn,
but ta be an active participant in government,” she says.

High schoo! sophomores and juniors can join the com-
mission; students may remain members untit they eraduate
high school, according o senior advisor Van Johnson, also
Chartham County emplovee services/training manager. He
says that parents are invited to join a Parental Advisory
Council that meers ar least once n year to learn ahout the
commission and to offer input.

Forry-three high school students now serve on the com-
misstone. They include two representatives from each loeal

74 Tanuary 2000

The Chatham County Youth Commission meets twice a month, and each member
attends at feast one county commission meeting every year.

public and private school, vne representative from ench lo-
cal housing project and one represenrarive from key com-
munity vouth groups, such as the Indian Association Youth
Group, rhe Jewish Educationat Alliance and the Savannah
Runawav Home,

The Youth Commission mecets rwice a month, and each
student atrends one county commission meeting each vear.
Youth Commission members also learn about their comnn:
nity through spesikers, projecrs and field trips.

In 1999, the Commission's activities included visiting the
Greenbriar Children's Cenrer, an emergency shelter and or-
phanage; serving as panelists for a “Critical Issues Affecting
Youth™ session of Leadership Savannah, sponsored by the
Chamber of Commerce: tmaveling ro Washingron, DC. as
guests of Georgta Senatar Max Cleland, Georgia Represen-
tative Jack Kingsron and cthe Notional Association of Coun-
ties; and sponsoring a county-wide vourh rally. In addition.
Youth Commissioners sponsored 2 Back to School Jam con-
cert artended by 3,000 local vonths.

The Chatham County Youth Commission's acrivitic -
have inspired Fulton County, Ga., to start a similar organi-
zurion. Represenrarives from Fulron County visired
Chatham County to learn ahoor the progrim; they plan o
inavgurare their own group early in 2000, according

. o

folinson.

AMERIC A Ty & ey
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Fostering leaders for tomorrow
The Chatham County Youth Commission

The Chatham County Youth Commission fosters young leaders by involving
them in local government. The benefits ripple throughout the community,

and bode well for its future.

n 1992, following the success of several governmenl.

business and community yowh initiatives, Chatham

County Commissioner Dr. Priscilla D. Thomas felt the cli-
mute was right to realize her longstanding vision for a formal
organization to directlv involve youth in local governmentat
and help develop their leadership skills.

The Chatham County Youth Commission is the result of
that vision. The successful program is administered by the
county’s Human Resources Office, with Employee Services
and Training Manager Van R. Johnson, 11 serving as an advi-
sor, along with Wanda Meir, Connie Roberts and Debra
Allen. Volunteers also assist in running the program. which is
funded by money from the Chatham County Human
Resources departmental budget and with private donations
that include proceeds from a May, 1999, performance of the
famed Count Basie Orchestra.

Participants in Chatham County Youth Commission pro-
urains have experienced the benetits of bolstered self-esteem.
commumity recognition. higher level community involvement
and they have also helped enhance relationships between the
county government and schools.

ACCG President and Candler County Chairman George
W. “Bubba™ Bird. an activist for vouth in his own communi-
Ty, agrees thal (his program targets youth at just the right age
“to spur interest in public scrvice when they are still open
minded and have so much energy”

Bird also speculates that there may be a secondary advan-
1age to geting teenagers involved in local government. “If a
child iy invotved in the community and familiar with current
issues. that information and enthusiasm can castly be trans-
ferred fo the parents” he says. “who may have previously
been apathetic about local government.” _

Another leader in local youth initiatives. Commissioner Joe
Murry Rivers, is one of the program's ardent supporters.
“Thevre an awesome group of young peopie.” he affirms.

Who are the youth commissioners?

Each public and private high school in the county is
requested to seleet two students from freshiman through rising
junior classes for the vouth commission. based on recognized
leadership potential, grade point average (a minimum of 2.5
is required), and time available to devole 1o active participa-
tion. Each comniunity-based youth organization is also asked
to select one tecnager mecting the criteria,

Youth commissioners, ages 14 1o 18. come from diverse

16

backgrounds and locations and represent a good cross-section
of the county. Most get involved because thev have opinions
and ideas regarding local government issues. but never foh
they would be heard otherwise. and sceveral have developed
politica! aspirations as a result of their involvernent.

Currently there are about 50 participants. and as of this
past summer. 98 percemt ol the program’s graduates were
enrolled in colleges or vocational schaols, or Had entered the
militarv. Officers — a president. vice-president. seeretary. par-
liamen:arian. and tap executive members  are clected anno-
atly. aliowing young people an opportunity to develop their
leadership skifls,

Ambassadors for their peers

Chaziam County Youth Commission members serve as
ambassadors for their peers by reprosenting their interests
during  Chatham  Counly  Commission  meetings.
Comuuissioners often seck the youths” input on issues that
altect soung people. such as Hhrary funding. provisien of
schou! mesource officers in public schools. and how 1o handle
county-licensed businesses that sell cigarelies 1o minors,

Through an annual tour of Chatham County departments
and {acilities md onc-on-une interuction. youth commission-
ers meat and develop relationships with county commission-
ers. the county manager and other officials and department
heads. Commissioners aften work closely with the youth
commissioners from their districts on speciai projects. write
letters of recommendation for college and senve as mentors,

Ancther major component of the program is community
service. Through visits, forums and round table discussions
with local nonprofit and community service organizations,
vouth zommissioners get a glimpse of the real needs and con-
cerns ol the community. and gain an understanding of the
interdependencee of the public. nonprofit and private sectors,
Through these experiences. savs Johnson. youth commission-
ers “learn that when socictal problems are pervasive, every-
one pays for it indirectly. so it is imperative that the root caus-
ex are identified and attacked.”

During the last two vears. youth commissioners have vis-
jted with victims of domestic violence and learned to recog-
nize the signs of abuse. purticipated in the March of Dimes’
WalkAmerica program. the World A1DS Day Candlelight
Vigil, have carned Red Cross eentification as AIDS awareness
teen educutors. and attended the Seventh Annual Peach State
Youth Peer Helpers Conference in Milledgevitle. They also

GFORGLIA COUNTY GOVFRNMENT
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That muth can endure and earn ies place in history
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Teens take positions on,
county comrission group

By Edwerd Fulford
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community-hased ongangzarions in
the county.™

Johnson said the youth who
serve on che commission are picked
by the schonls or community groups
T which theyse involved.

- Each public and private high
schood is requessed oo send rwo gu-
dhonts, while cacle commmnapay-based
argaizalion: may send one person
af high schonl ape.

The Indian Asecimin, Keystone
Cluh, Ciocayi { onpusiym fr Adolescen
Iregmuney Prevention, Jewish
Educarional Alliance and Sewanmahy
Runirwsy Howne are soene o e engsmi-
zations with yosth rprosentatives,

There are ahuat 50 teens on the
cammission. uring the nexr year,
vach will actend at least ane county
ax well as k-

COMMIRSRHT MeeTing
g part in other autivilies.

Johnsan said there are sevemlace
tivity @ including uniderstainding
oty povernment arl community
ixsetes, leamving offective communici-
iy, Jemderbip, apprecisting Jifler-
ees, reatn-budlding, conflice man-
agemend, gonlesereing ad having fun.

He said asidde from their deal-
ings with the county commission,
the  anh it on-pre and
bl iy service organizations fo
see dirat-hard the issues thar we faee

in this conmming.”
The progroneis
Johmwm, le conney’s employee ser

dnpisisicren] by

vices managen and ather members
of the conmy humin resources (e
partnient, on theie vwn cine,

Johnsen said Thomas and
orher advisers work on the cur-
ricelum in comjunction with the
youth commissioners,

Lavren Dicnant, named e 1he
woatetizion hy Cibvany Baptia, soid
she thinks it's important e show the
community a pesitive image of teens.

I think ir's u goodd thing w be
invelved in the community, and as
a student, | think its a good wepre-
senearion of yaurh,” she said. “Muost
people view yourh taday as arma-
ssant, bur with zhis, it shows peaple
m the community that we're will-
ing to volunteer and ke a stand for
whar we helieve in.”

Anuther first-year Yourh
Conmisioner, Baamdon Prown, sid he
WIS CUTIOUS st RIE COUNTY gavemment.

T jest wanl el imsighe into differ-
chl aspecrs of civie ackviries,” said
Brown, who was appointed to the
commission by GUADR “T tele rhae
vorith tnday dion'e b read strong
¢l any advaniage we have,
you shoukl take 1o oy o chanae
things t help ws in the kg in.”

Brow said he may one dity run
Jor a sear o the county conmis-
s, It he has na certain political

e yer.
whis vt thse cinee lor Pramiae
Meallin, o Younh

reennel-y

by Rars Tay -u

Abwut 50 reens nominated by area high schools and civic groups take their vath of office to join the Chatham County Youth Commission.

Getting involved

Crommissivnet who will worve ax e
arganizalion’s weretary this yvenr.
fin, appoinred by St
Andeew’s Schaol, said she antici-
pares a career it pelitics.

“I wanf o g ntermaional re-
Larions,” sy seiied, “This Tew helped me
for that, because | reatly didn't have any
podivical iegeirarivews ol | pot imo e
Yourh Conumisdon This bas really
eened my eyeswhonn  Joeof things and
really shagaed where o poing in ik,
ftin described the Youth
Sion A @ greal asset for
yiumg peaple.

“We readly foel like we hove sy
i the government, and we're shie oo
ralk o the commissiomers,” she said.
“Thev're very accessible 1o us and
we're grearty appreciazgive of thae "

Draftin said these who serve on
the Yourh Commission chis year
weill be Focising on the sues of edu-
cation and youtl viclence.

She said Chatham Countys
Youth Comnusion s being vsed o
o model for similar etfons m differ-
ent sares around the cosiiry.

Diraflin snidd dast v, the com-
missivnens visited the hesdguanens o
the Nanonal Asaociation of Uesiies
in Whshireton, 100 She saicl an ar-
ticle detailing the visie in the NALCOY
newsferier inspired commissinns iu
Crninamwcilli, Tl Peslions € 2namy
sl Mew Joersey 1
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Fostering leaders for tomorrow
The Chatham County Youth Commission

The Chatham County Youth Commission fosters young leaders by involving
them in local government. The benefits ripple throughout the community,

and bode well for its future.

n 19932, following the success of several govermmnent.

business and communily youth initiatives, Chatham

County Commissioner Dr. Priscilla D. Thomas felt the cli-
mate was right to realize her longstanding vision for a formal
ortanization to direetly involve youth tin local goveriunental
and help develop their leadership skills.

The Chatham County Youth Conunission is the result of

that vision. The successful program is administered by the
county’s Human Resources OfTice, with Employee Services
and Training Manager Van R. Johnson. 11, serving as an advi-
sor, along with Wanda Meir, Connie Roberts and Debra
Allen, Volunteers also assist in running the program. which is
funded by money from the Chatham Counly Humun
Resources departmental budget and with private donations
that include proceeds from a May, 1999, performance of the
famed Count Basie Orchestra.

Participants in Chatham County Youth Commission pro-
grams have experienced the benefits of bolstered selfesteem.
comtmunity recognition. higher level community involvement
and they have also helped enhance relationships between the
county government and schools.

ACCG President and Candler County Chairman George:

W, "Bubba Bird. an activist [or yowh in his own communi-
tv, agrees that this program argets youth at just the right age
“to spur interest in public service when they are still open
minded and have so much encrgy.”

Bird also speculates that there may be a secondary advan-
tage to getting teenagers involved in local government. “If a
child is involved in the community and familiar with current
issues, that information and enthusiasm can casidy be trans-
ferred 1o the parents.” he says. “who may have previously
been apathetic about local government.”

Another teader in local youth initiatives. Commissioner Joe
Murray Rivers, is one of the program’s ardent supporters.
“They're an awesome group of young people.” he affinms.

Who are the youth commissioners?

Each public and private high school in the county is
requested to select two students from freshiman through rising
junior classes for the vouth commission. based on recognized
leadership potential, grade point average (a minimum of 2.5
is required), and time available to devole 1o active participa-
tion. Each community-based youth organization is also asked
to select one teenager mevting the criteria.

Youh commissioners. ages 14 10 18, come from diverse

16

backgrounds and locations and represent a good cross-section
of the county. Most get involved because they have opinions
and ideas regarding local governiment issues. but never fult
they would be heard otherwise. and several have developed
political aspirations as a resull of their involvement.

Curremtly there are about 30 participants, and as of this
past summer, 98 percent of the program’s graduates were
enrolled in colleges or vocational schools, or had entered the
military. Officers — a president. vice-president. secretary. par-
liamentarian, and two executive members  are elected annu-
ally. allowing young people an opportunity to develop their
leadership skills.

Ambassadors for their peers

Chatham County Youth Commission members serve us
ambassadors for thewr peers by representing their interests
during  Chatham  County  Commission  meetings.
Commissioners often seck the vouths” inpuot on issues that
affeet young people. such as library funding, provision of
school resource officers tn public schools. and how 1o handle
county-licensed businesses that sell cigareties to minors.

Through an annual tour ol Chatham County departments
and facilities and one-on-one interzction. vouth commission-
ers meet and dey clop relationships with county comnission-
ers. the county manager and ather officials and departmem
heads, Commissioners often work ¢losely with the youth
cammissioners from their districts on special projects. write
letters of recommendatian for coflege and serve.as mentors.

Another major component of the program 1s community
service. Through visirs. forums and round 1able discussions
withy local nonprofm and community service organizations,
vouth commissioners get a glimpse of the real needs and con-
verns of the community. and gain an understanding of the
interdependence of the public, nonprofit and private sectors.
Through these experiences. savs Johuson, vourh commission-
ers learn that when socictal problems are pervasive. every-
one pays for it indirectly: so it is imperative that the root caus-
es are entified and arracked.”

During the last twa years, youth commissioners have vis-
ited with victims of domestic violence and fearned to recog-
nize the signs ol abuse. participated in the March of Dimes®
walkAmerica program. the World AIDS [ay Candlelight
Vigil, have carned Red Cross centification as AHDS awareness
een educators, and atended the Seventh Annual Peach State
Youth Peer Helpers Conference in Milledgeville, They also

GFORGIA COUINTY GOVFRNMENT



helped the Partners for
Community Heaith
implement the organiza-
tions 1999 “Kick Butus
Day.” by working “under-
cover” in over 80 stores to
determine which would
sefl cigarettes to minors.
Aduits know that a
large part of personal and
professional success is an
ability to understand a
broad range of personali-
tics and viewpoints. For
this reason, open. honest
dinloguc about the differ-
ences and  similarities
beiween people is encour-
aged. Youth commisston- b
ers are taken to culwral
events such as exhibits at
the Ralph Mark Gilbert
Civil Rights Museum and
exposed to  different
places and personalities
whenever possible.

Through various activities. vouth commissioners learn
skills that many adults are still learning - resolving conflicts

something many adults, especially elect-
ed officials. are required to do on a reg-
ular basis. This allows them to sev the
“big picture” and the future impact of
today’s decisions,

‘Critical youth issues’ panelists

And people in Chatham Couniv and
beyond are taking notice. During the
1999 Leadership Suvannah conference.
youth comnuissioners served as panchsts
for a ~Critical Issues Affecting Youth”
session, and in 1998, they traveled w0
Atlama as guests of then-governor Zcll
Miller, State Scnator Diana Harvey
Johnson. and State Representative
Dorothy Pelote.

Chatham Countv Commissioners Billv Huir fmiddle) with Joe Murray Rivers and Priscilly
Thomus. honor CCYC member Bonira Tavior, recently appointed 1o artend Wesr Poin by US.
Sen. Pard Coverdell and the U.S. Air Force Academy, by Rep. Juck Kingsion.

with communication and compromisc. the art of persuasion
and lobbying. setting ctiective goals for scholastic and pet-

Lotz in Jalv FWW9, o s,
Senarar Max Clodaned ¢
ek Kiugsion and iy N cxvionel

ey vourk omais - ooe it
Rezshingeon, 130"

Bur the high point of the vouth con:-
mission’s existenes came in July 1999
when, at the invitation of Senator Max
Cleland  U.S.  Representative  Jack
Kingston and the National Association
of Counties (NAC o), vouth commisston-
ers visited Washingilon, D.C. There. thev
visited the Supreme  Court,  the
Holocaust Muscum. the White House.
the FBI and NACo offices  and also
visited their congressional deleganon on
Capitol Hill.

sonal development. Through decision-making excreises, stu-
dents make and stand by decisions based on limited facts -

(See YOUTH, page 18)

SHvitciiod bf
3. Koprrecitative

Aastwcivhens of Coneer-ey (N AUy, Chacloin

The Chatham County  Youth
Commission intends 10 serve as an
example for communities nationwide
that are interested in similar programs.
As more Youth Commissions are orga-
nized says Johnson. it is our vision that
Georgia will lead the way in introducing
this concept to county governments ail
over the country. We hope o begin siate,
regional, and eventually, national Youth
Commission summits that will address
the collectne concerns and agenda of
the youth of America”

To that end the Chaxham County
Youth Commmssion has already inspired
Fulten County. Grorgia, as well as coun-
ties in Florda. Texas and New Jersey, 1o
establish their own youth cormmissions.
And afier 1999, a year of prominent
press for teenagers — not all of it good -
it is refreshing indeed 10 see a program
cmphasizing the many positive things
youth offers.J - Tulerie Barry




Chatham County Youth Commission
Announces Graduates and Award Winners
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y: Van R. Johnson, II
suth Commission Director

On Friday, June 27, 2008, during the
hatham County Commission Meeting, the
hatham County Youth Commission pre-
nted their 2008 graduates, the recipients
“the 2008 Beverly M. Whitehead Award
«d the recipient of the Brandon Brown
uth Commissioner of the Year Award.
iing the cadence from the Kipling poem.
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"If", Alderman Van R. Johnson. II. Director
of the Chatham County Youth Commission
told the graduates, "If you can be leader at
home, in your community and in school -
you would have created a new definition of
cool and you would have graduated from
Youth Commission school!”

The graduates, their high schools ahd
designated colleges are: Anthony Williams,
Jenkins High School, Morehouse College:

PEAN s s -,

Yy

Members of Chatham County Youth Commission graduating Class of 2008

Jennifer Morse, Jenkins High School.
Georgia State University; Stephanie Chu.
Savannah Country Day, Emory University:
Mark Stevenson. Savannah Christian.
Auburn  University; Wesley  Stone.
Benedictine  Militarv.  College  of
Charleston; Jameya Bamnwell, St. Vincent's
Academy, Shaw University; Morgan

See Youth Commission. page 12




Youth Commission... Continued from page 1
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Youth Commission 2008 graduates cut celebration cake.

Gusby, Jenkins High School.
Hampton Universit; Clint
Middleton, Jenkins High
Schooi, Morehouse College:
Alexis Proctor, St. Vincent's
Academy, Savannah State:
Telicia Thomas, St. Vincent's

Academy, Armstrong
Atlantic; and Aysha
Washington. Windsor

Forest, Mercer University.
The Yourh Commission
also presented the 2008
Beverly M. Whitehead
Award. in memory of the for-
mer Chatham County Human
Resources Director. This
award is presented to indi-
viduals. businesses and agen-
cies in the community who

have demonstrated excel-
lence and commitment to
youth in this community. |

The recipients wersi
Mayor Otis S. Johnson. Dr. |
Walter Evans. and Mr. Gene
Slivka. l
The Youth Commission |
also presented the 2008
Brandon Brown  Youth;
Commissioner of the Yearj'
Award to Youth
Commissioner Erica Green. .

The Chatham County |
Youth Commission was |
founded in 1992 byJ
Commissioner Priscilla D |
Thomas and is repiicated in |
Fulton County (Atlanta), GA. ;

Prince George's County, MD.
Alachua Counry
(Gainesville}, FL,
County (Fargo), ND, and the !
Savannah Youth Council.
For more information

on the Chatham County
Youth Commission, visit
their website at

www.Chatham Youth.com




CHAITHAM CUOUNI1Y
YOUTH COMMISSION
2006 - 2007 ~ A “WHY NOT?” YEAR!

What We Sponsored/Co-sponsored/Participated In:

Jam Fest with E-93 , ‘
Chatham County Youth Commission/State Farm Insurance Drive Safe Program -

Savannah Chatham Public Schools/Youth Commission Back to School Rally
Annual Retreat @ the Girl Scout Camp, Rose Dhu Island

Savannah Riverboat Back to School Cruise

Back to School Party - Savannah Civic Center

DreamFest with Amerigroup Community Care @ Daffin Park

Pool Party with E-93 @ Aquatic Center

10 Annual Youth Rally @ Daffin Park

Community Summit with Youth Futures Authority

14™ Annual Reunion/Holiday Social @ Jepson Center for the Arts
2006 National Night Out '

Savannah Morning News/WTOC Forums for School Board Elections
Anti-Gang Summit

Battle of the Bands

Book Drive - Moses Jackson Center

Savannah Youth Council Retreat @ Savannah Civic Center

World Aids Day
Martin Luther King, Jr. Parade

65® Anniversary of the Mighty Bighth Air Force
Universoul Circus

Black Heritage Festival

Student Support for Darfur

Voter Registration Drives

Daffin Park 100® Birthday Bash

School Social Workers Association of Georgia, Inc. @ Hyatt
READ IT LOUD!Savannah

March in Celebration of Savannah’s Family

here We Went:
2007 Savannah Day In Atlanta
Jimmy Carter Presidential Library
Georgia State Capitol
Martin Luther King, Jr. Center

2007 Annual Trip
National Association of Counties Annual Legislative Conference
Spy Museum in DC
National Air and Space Museum, DC
Madison Square Garden - Knicks Game, NY
Ground Zero - New York, NY
NBC Today Show
Historic Apollo Theater
Prnince George’s County
United States Capitol




Backus Children’s Hospital ;

City of Savannah Town Hall Meeting =~

National League of Cities Conference - Reno, Nevada
National League of Cities Conference - Washington, DC

Who We Welcomed to Savannah:
Councilmember Marilynn Bland
Dr. Billings

Yho We Supported:

Wesley Community Centers Love Walk
Vhat We Accomplished: :

Setup on www.myspace.com

Prince George’s County Youth Commission

’ho We Met (Or saw in person):
Judge Glenda Hatchett
Senator Regina Thomas
Lil Mo
Stephanie Edwards
Govemor Sonny Perdue
Congressman John Barrow
Congressman Jack Kingston
Apollo Theater Historian-
Chief Michael Berkow

We shall never forget
Brandon L. Brown “B Brown” (1982-2004)




CHATHAM COUNTY @ @ Iii @
YOUTH COMMISSION CHATHAM COUNTY
OFFICIAL BY-LAWS YOUTH COMMISSION

ARTICLE | - HISTORY

In 1992, after a variety of governmental, business and community initiatives
on behalf of youth, Dr. Priscilla D. Thomas, County Commissioner, District
8, realized her vision to have a formal organization in place that would
directly involve youth in the governmental process as well as develop
leadership skills. After securing the blessing of the Chatham County
Commission, she enlisted the assistance of the County Manager, Russ
Abolt, the Human Resources Director, the late Beverly M. Whitehead, and
the then Employee Services Manager, Michael A. Kaigler. They developed
the prototype of the Youth Commission and this initiative became a reality
in March 1992, Employee Services and Training Manager, Van R.
Johnson, ll, assumed leadership of the organization in 1995. The benefits
have been enormous, including increased self esteem, recognition from the
community at large, increased personal community involvement and
enhanced relationships between the County government and the schools
that we serve. The Youth Commission has blossomed and continues to
develop into a formidable voice for youth in Chatham County.

ARTICLE Il - PURPOSE

The purpose of the Chatham County Youth Commission is to
serve as the County's most comprehensive collaborative in
addressing the needs and voicing the concerns of Youth in
Chatham County. This purpose may be accomplished in the
following ways:

A. Observe, evaluate, and stay abreast of programs and
services to Youth in Chatham County;,

B. Make recommendations to the Chatham County
Commission and other agencies as to strengthening
existing services and/or expanding services to meet
unmet needs;

C. Make feasibility and/or funding recommendations to the
Chatham County Commission where requested and
appropriate;




D. Be responsive to concerns of Youth in Chatham County;

E. Inform and suggest to the Chatham County Commission
ways to make policy Youth oriented;

F. Create a climate of public awareness and responsibility
for meeting the needs of Chatham County Youth;

G. Interact with Youth of other cities, counties, states and
countries to develop new ideas for programs.

H. Provide youth services and programming where
‘necessary and appropriate.

l. Submit to the Chatham County Commission, and make
available to the general public, an annual report of the activities
of the Commission.

ARTICLE ill - CORE VALUES

The Core Values of the Chatham County Youth Commission. shall
be: RESPECT, SUCCESS, INFLUENCE, INTEGRITY and LEADERSHIP.

ARTICLE IV - AFFIRMATION STATEMENT

The Affirmation Statement of the Chatham County Youth
Commission shall be: “As Chatham County Youth Commissioners
we shall, excel in our school, community and government, be
responsible and respectful young adults, make a difference in our
community, reach our full potential and be strong student leaders by
providing safe and inviting opportunities for youth.”

ARTICLE V - MOTTO
The motto of the Chatham County Youth Commission shall be:

“Vocalizing our Views for a Prosperous Future.”

ARTICLE VI - POLITICAL ACTIVITY

The Chatham County Youth Commission, as a non-partisan
creation of the Chatham County Commission, shall not be



affiliated with any political party or engage in any political activity.
This shall not prevent activities association with voter registration
or lobbying on issues approved by the Chatham County Youth
Commission.

ARTICLE VII - MEMBERSHIP

The Chatham County Youth Commission shall be composed in
the following manner:

A.  The Chatham County Youth Commission shall have a
maximum of fifty (50) members.

1. The following public and private high schools shall be
requested
to name two representatives to the Youth Commission:

(1) Alfred E. Beach High School
(2) Benedictine Military School
(3) Bible Baptist School
(4) Calvary Baptist School
(5) Early College
(6) Robert W. Groves High School
(7) Islands High School
(8) Herschel V. Jenkins High School
(9) Sol C. Johnson High School
(10) Memorial Day School
(11) Providence Day School
(12) Savannah Arts Academy
(13) Savannah Christian
(14) Savannah Country Day
(15) Savannah High School
A. Liberal Arts
B. Criminal Justice
(16) St. Andrew’s
(17) St Vincent's Academy
(18) Windsor Forest High School
(19) Woodville-Tompkins High School

A.  High Schools may be added and deleted as deemed
necessary.

B. In order to ensure diversity, the foliowing community
organizations may be requested to name one or more
representatives to the Youth Commission:




(1)
(2)
3
(4)

Housing Authority of Savannah

Indian Association of Savannah
Jewish Educational Alliance

Latin American Services Organization

It is understood that, despite best efforts, and because of
varying reasons, some schools, at times, will have more
representation on the Chatham County Youth Commission
than others.

Chatham County Youth Commissioners must:

(1)

(@)
3

(4)

®)
(6)

Reside in Chatham County for the entire length of their
membership.

Be presently enrolled in high school, grades 10- 12;

Must be academically eligible to participate in their
school’s sports and extra-curricular activities;

Must be able to think critically and articulate thoughts
and ideas;

Must have the attitude fitting of such an office,

In order to maintain membership, Youth
Commissioners can have only three (3) un-excused or
five (5) excused absences. Excused absences occur
when a telephone call or email is placed to the Director
or his/her designee 24 hours prior to the scheduied
start time of the event An un-excused absence
occurs when notification is not made or made less
than 24 hours prior to the scheduled start time of the
event. Certain events are deemed mandatory events
and should be attended.

ARTICLE VIl - LEADERSHIP TEAM

The elected officers of the Youth Commission shall be a
Chairperson, a Vice Chairperson, a Secretary, a
Parliamentarian, and three Executive Members.

A



Officers shall serve one year terms. No officer shall serve
in the same office for more than two consecutive terms.

A Director shall be appointed by the County Manager to
develop, coordinate and implement Youth Commission
activities and shall serve as the liaison between the
Commission, County Manager and the Youth Commission.

Advisors shall be Chatham County Human Resources and
Services Staff and Youth Commission Graduate Advisors
who shall provide assistance and direction when necessary.

ARTICLE {X - COMMITTEES

A

There shall be standing committees called the Executive
Committee, the Social Concerns Committee, Community
Concerns Committee and the Educational Concerns
Meeting. The Chairperson shall chair the Executive
Committee and the Executive Members shall chair the other
standing committees.

(1) The purpose of each committee is to bring before the
Commission issues on which action needs to be
considered, planned and initiated.

The Executive Committee shali be a standing committee
and shall consist of all elected officers and the chairs of
each standing committee.

ARTICLE X - AD-HOC COMMITTEES

A.

The Chairperson of the Commission may appoint from time
to time Ad-Hoc Committees as needs arise.

ARTICLE Xl - MEETINGS

A.

B.

The term of the Chatham County Youth Commission shall
be from September through June.

The Commission shall meet according to a regular schedule



with special meetings called by the Chairperson, Vice
Chairperson and any ten members of the Commission.

C. For regular meetings, an agenda shall be published,
attendance shall be taken and minutes shall be recorded
and maintained.

ARTICLE Xl - CANDIDACY

The Candidacy Process for the Chatham County Youth
Commission shall be as foilows:

A. The Chatham County Youth Commission Candidacy
Process shall occur annually from May to September.

B. The Chatham County Youth Commission Candidacy
Process shall consist of 5 segments:

1. RECRUITMENT - In May of each year, the Chatham
County Youth Commission shall announce and receive
nominations from under-represented schools.

2. INTERVIEW - Interviews shall be scheduled and
conducted by Chatham County Youth Commissioners.
Nominees must be approved by staff and Youth
Commission in order to be declared a candidate.

3. CANDIDACY - The formal candidacy process shall be

from June to September annually. Candidates will be
subjected to an intensive government and community
engagement process which will include meetings,

assignments, reading, research, community activities, field
trips and peer interaction.

4. CONFIRMATION - At the end of the candidacy process,
candidate must be recommended by staff and approved by
the majority of Chatham County Youth Commissioners in
good standing.

5. SWEARING IN - After being confimed by the Chatham
County Youth Commission staff and members, the
candidate must be sworn in by the Chatham County




Commission Chair or his/her designee in order to be
designated as a Chatham County Youth Commissioner.

ARTICLE Xl - LEGACY PROGRAM

Appreciating  relationships that have developed between
Chatham County and families of Youth Commissioners,
Youth Commissioners who successfully complete the
program, by graduating, will be allowed to recommend a
sibling to go through the candidacy process. This privilege
must be requested by the Youth Commission graduate prior
to the recruitment period and the sibling must meet the
qualifications as set forth in Article Il, Section D and
successfully complete the candidacy process as specified in
Article VI,

ARTICLE XV - DECORUM/SOCIAL NETWORKING

Chatham County Youth Commissioners shall, at all times,
conduct themselves in a manner consistent with the core
values and goals of the organizations. Chatham County
Youth Commissioners shall never place themselves in
compromising positions or situations that will cast a
negative image of Chatham County, the Chatham County
Commission or the Chatham County Youth Commission.

Chatham County Youth Commissioners, who have social
networking accounts, i.e. Facebook, Twitter, MySpace, shall
ensure that their posts, pictures, music, blogs and
associations be in good taste and representative of their
membership in the Chatham County Youth Commission.

ARTICLE XV - AWARDS AND COMMENDATIONS

A.

The Chatham County Youth Commission may present the
following awards annually:

1. BEVERLY M. WHITEHEAD AWARD - Named in honor of the
Chatham County's First Human Resources Director, who
passed away in 1988, but played an integral role in the
development of the Chatham County Youth Commission,
this award is given annually to recognize people,
organizations or businesses who have made significant



contributions to youth through the Chatham County Youth
Commission.

2. BRANDON BROWN YOUTH COMMISSIONER OF THE YEAR
AWARD - Named in honor of the first Chatham County
Youth Commission to pass away in 2004. This award is
given annually to a current Youth Commissioner who,
during the current term, has exemplified the highest levels
of qualities befitting a Chatham County Youth
Commissioner. Current officers are prohibited from being
nominated or selected for this award.

ARTICLE XVI - SUSPENSION AND REMOVAL

A

Any member may be immediately suspended orremoved
with or without notice for behavior that, in the opinion of the
Founder, Director and staff, is not consistent with the values
or intent of the Youth Commission. Such behavior includes,
but is not limited to:

Pregnancy/Fatherhood

Arrest/Conviction

Expulsion/Suspension from school

Two consecutive nine week periods with a failing
average or with a failed class

5.  An uncooperative or negative attitude

KON =

Any member may be suspended or removed by the
membership when the Chairperson, Vice Chairperson and
fifty percent plus one members are present and votes are
cast in favor of suspension/removal.

Any member may be reinstated by the membership when
the Chairperson, Vice Chairperson and fifty percent plus
one members are present and votes are cast in favor of
reinstatement with the approval of the Director.

ARTICLE XVII - AMENDMENTS

A

These By-Laws may be amended at any meeting of the
Youth Commission at which fifty percent plus one members
are present and the votes are cast in favor of an
amendment.
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